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Many of us businessmen. housewives. county agents, > ay 
school teachers, social workers, mechanics. adult educators— peri 
odit ally pack suitcases and brie fcases and take off for a conte nee 


Almost all of us belong to organizations that send delegates t 
ferences. This issue of ADULT LEADERSHIP examines one imp: 
tant kind of conference—the kind that sometimes is called a work 


onterence, institute, or workshop. 


Here are some of the characteristics of the kind of work con 
ference discussed in this issue. It requires intensive and long-range 
planning. This planning covers such things as preparing partici 
pants for the conference, developing programs, getting the par 
Heinante invalwed in the wark af the eanfarenca and helping thet 
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‘nees ol ey 
ant and for 
‘rence Cor 
munity.” which begins on page 8, attempts to deal with. 
But a good werk conference doesn’t just happen. It has to be 
planned with extreme care, and requires special planning skill 
Because the best conference could be better and could come 
closer to meeting its objectives, the Issue Committee for this mont! 
ADULT LEADERSHIP emphasizes planning for the conference in 
the Tool Kit. stresses leadership preparation in one of the " 
articles, and explores the prol lems 0. organizing {or work in another 
article. The Committee hopes that those who are not primarily 
ference planners as well as those who are will find these mater 


helpful the next time they prepare for and attend a conference 
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Forum and Workshop .. . 

As an aid to people in handling 
group problems and effectively re 
solving conflicts among themselves, 
your magazine provides a forum for 
democratic discussion and a work 
shop for democratic action, Since 
ADULT LEADERSHIP applies itself 
primarily to how people should act 
when they get together on a commu 
nity problem, the material is not 
slanted specifically to Field Branch 
situations. Nevertheless the methods 
prescribed can be applied to any 
group efforts where conflicts are 
being resolved. (F. C. DUNHAM, 
Rear Admiral, SC, USN. Chief of 
Field Branch, Cleveland, Ohio.) 


Stockpile Depleted . . 

About 60 people attended the last 
monthly dinner meeting of the Na 
tional Association of Training Dire 
tors, Copies of ADULT LEADER 
SHIP were made available, and | 
commented on them from the chair. 
You may be interested to know that 
following the meeting when | looked 
for a copy for myself 1 found they 
had all disappeared, (J. W. CUN. 
NINGHAM, President, National As 


sociation of Training Directors, Ine 


Aer 


Best of Its Type... 

kveryone in this De partment has 
been most interested in each and 
every one of the issues of ADULT 
LEADERSHIP issued thus far. In 
fact, Miss Margaret Kuhn, Associate 
Secretary of the Department, uses thi 
magazine im connection with the 
seminars and workshops which she 
conducts throughout the Church, and 
believes it to be the best available 
material of its type. She urges the use 
of the magazine as a tool in program 
building and planning, and has fre 
quently had copies of it on display. 
(HELEN H. HARDER, Editorial 
{ssistant, The Board of Christian 
Education of the Presbyterian 


Church Philadelphia Penna.) 


Enjoying Each Issue .. . 
Congratulations for the excellent 


issues of ADULT LEADERSHIP. 
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Many of u businessmen. housewives, county agents, 5 lay 
school teachers social workers. mechanics. adult educators eri 


odically pack suitcases and briefcases and take off for a conference 
Almost all of us belong to organizations that send delegates t 
ferences. This issue of ADULT LI ADERSHIP examines One MNpotr 
tant kind of conference—the kind that sometimes is called a work 
conterence, institute, o1 workshop. 

Here are some of the characteristics of the kind of work 
ference discussed in this issue. It requires intensive and long-range 
planning. his planning covers such things as preparing parties 
vetting the pal 
tic ipants involved in the work of the conference, and helping I 


use, back home. what they have learned. 


pants for the conference, developing programs 


Another characteristic of this kind of conference is that it 
consists of a series of sessions, usually involving a number of work 
groups, and lasts from a day and a half to a week or more. 

The purpose of this kind of conference is to bring together a 
group of participants and a group of resource people to work to 
gether to develop new ideas and new plans and to share new infor 
mation. Or to work together to learn new job performance skill 
or new ways to prepare re port . or dia Prise problems, or plan pro 


grams, o1 lead discussion groups. 


The work conference may be like a convention in that it ha 
after-dinner speakers, exhibits, general sessions, and high-priced 
banquet It's different in that the goals go beyond giving inspira 
tion and information, electing officers and passing resolution The 
goal of the work conference is to secure the active participation of 
every delegate in working on problems, developing policies, and 
learning new ways of working. Its goal is change—not only to for 
ward the progress of an institution or organization but to contribute 


to the participants’ own growth and development 
Workshops and conferences may be national affairs with hu 
dreds of participants—like the one pictured in “Seeing the AKA 


Conference Through.” beginning on page o—or small regional meet 


ings like the ones reported in “Seminars for Businessmen,” beginnit 
on page 128. They may be held in large city hotels, in resort hide 
iways, or in the basement of a neighborhood church 

But regardless of who comes, or how many come, or how fat 


they come. each participant brings part of his backhome « perience 
with him to the conference. There he must come to terms with the 
different backhome experiences of others. These differences of « 
perience create problems for every conterence participant and fos 
the planne rs toc prol lems which “Building the Conference Con 
munity,” which begins on page attempts to deal with. 

But a good work conference doesn’t just happen. It has to 
planned with extreme care, and require special planning skill 

Because the best conference could be better and could com 
closer to meetis its objectives, the Issue Committee for this montl 
ADULT LEADERSHIP emphasize planning lor the conference in 
the Tool Kit 


articles, and « plore > the proble ms of organizing for work in artother 


tresse leadershiy preparation in one of the n 


irticle. The Committee hopes that those who are not primarily « 


ference planner as well as those who are will find these mater 


helpful the next time they prepare for and attend a conference 
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Forum and Workshop .. . 

As an aid to people in handling 
group problems and effectively re- 
solving conflicts among themselves, 
your magazine provides a forum for 
democratic discussion and a work 
shop for democratic action. Since 
ADULT LEADERSHIP applies itself 
primarily to how people should act 
when they get together on a commu 
nity problem, the material is not 
slanted specifically to Field Branch 
situations. Nevertheless the methods 
prescribed can be applied to any 
group efforts where conflicts are 
being resolved. (fF. C. DUNHAM, 
Rear Admiral, SC, USN, Chief of 
Field Branch, Cleveland, Ohio.) 


Stockpile Depleted . . . 
About 60 people attended the last 
monthly dinner meeting of the Na 
tional Association of Training Diree 
tors. Copies of ADULT LEADER 
SHIP were made available, and | 
commented on them from the chair. 
You may be interested to know that 
following the meeting when | looked 
for a copy for myself I found they 
had all disappeared. (J. W. CUN 
NINGHAM, President, National As 
sociation of Training Directors, Ine 
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Best of Its Type... 

Lveryone in this Department has 
been most interested in each and 
every one of the issues of ADULT 
LEADERSHIP issued thus far. In 
fact, Miss Margaret Kuhn, Associate 
Secretary of the Department, uses this 
magazine in connection with the 
seminars and workshops which she 
conducts throughout the Church, and 
believes it to be the best available 
material of its type. She urges the use 
of the magazine as a tool in program 
building and planning, and has fre 
quently had copies of it on display 
(HELEN H. HARDER, Editorial 
{ssistant, The Board of Christian 
Education o} the Presbyterian 
Church,, Philadelphia, Penna.) 


Enjoying Each Issue . . 
Congratulations for the excellent 
ADULT LEADERSHIP 
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by Thomas R. Carskadon 


Chiel, Education De partme nt 


nierence ol 


t all of us are wholly 


have you tried ou 


The l wer 


| i 

Wi ll this talk about the co he 
, rLTURI Can it be that no ‘ , 
itishied with thir is they ar 

Brother delegate, you said it! A ampling of eighteen 
national of mizatlior hig one collectively involv 
untold man-hours of conference-attending (and perhaps 
more poignant bottom-hour of conterence-sitting ) 
reached overwhelming agreement We have conterences; 
we love the we mean to continue them; but we do hope 
to improve the 

\l ob t unple the il plir and pass alon 
ome tidbits to you. The questions were sent out by 
ADULTE LEADERSHIP and they drew careful, considered 
answe 1} ! j was on these three point (| Have 
you bee hangu in th pattern of your conterence 


in 


tieth 


Century Fund 


non-attenders. Very importantly—how do we give every- 
one who attends a chance to say something to the confer- 
ence, to “get the load off his chest.” Such matters as these 
are part of that beckoning, evolving conference of the 


future 


POINTS OF DEPARTURE 

Meanwhile. the pattern of the conference is already 
changing before our very eyes. Without exception the 
eighteen conference leaders who sent in the question- 
naires testified that their organizations have been char 
ing conference patterns in the last few years. Some of 
their reasons for making changes were pungent. The most 
frequently mentioned point was “they don’t participate 
when they do come.” Another high-ranking reason was 
“people are looking for more than just facts.” Several 
asserted with some asperity, “the right people don't 
come And another frequent plaint was “people don't 
irrive ready to take part. 

lhe good conference of today the better conference 
ol tomorrow is switching over from a listenii pattern 
to a workiu pattern. In the words of Mr Ann 5S. rier 
this is how the conferences of the American Hospital A 


ciation reflect the chang “Until 1946, the lecture wa 


ed almost exclusively, whereas now we use a combina 
tion of methods to fit the specific objective and subject 
Iimphasis is now placed on active participation for all 
roup member Viore visual aids are used t t late 
I ! nd | ler trainu ind orentati 
full planned 
- & \ f the United At bi W 
ClO t la th rrent char tl f 
| foll ntat full 
i tl il t for repo! fr 
roup pia zZ pres 
‘ | L.¢ ' 


adult leader ship 


ol mi 
or di 


d « 
to we 
It re 
Leagi 


dynai 
tions 
chang 
Ford 
In 
ings 
whi | 


a pre 


ti ip 
whol 
feren 
buzz 
nate 

the 
debai 
whi | 


Is mi 


from 


may. 


| L | - . 2 
ee ee ee Sy eee | eA mt Ray slime 2 ees mnnnnay Smet CIN ( fs Ase an Ota ARO bd od Oe ccnreermeneceey /nnmemeteemere al a an Fo 
fl 
a 
[ ! a 
C . ; 
4 resou 
and ; 
/ | 7 
; 
7 { 
“a | , 
| 
d 2 EE _ 
in pl 
; partw 
matin 
ol wl 
plish 
q in ae 
: time 
— ind | 
SCNTTIE 
count 
trees 
4 COomn 
1 
, ONE 
and wl 1) What new id ee | 
(5 What ir pieture { thy conterence ol the 
Puture 
Out of all t WO! that filled the questionnan ee 
ome iin lines do appear. The use of the conferences a — 
bri j | ther 1 ! | pl creasil ach eal 
the ‘ to be more meet ma bi er meeting We VISIO 
\ re bee © addicted to conte attil 
enc that it is a bit dismaying to be told sometim : peop 
that eacl must make that final trip to the Judgment Uh 
{ in ul 
1} ' { involved int e 4 { . lara 
prol How we preserve tl 
{ tact : , ' that are , | tent 
ea i} ' el lHlow do we } and 
i i ee ere | ! reall ries I 
he a oe ‘| : | q at th 
iy ple tl ' } | ' dey | lorr rlw tl Ls . ici ' serene iven a [ plar 
i 2 P| 
| - | 
~~ —— : , Ne 
Forres 28 b ea 1 ; ( get a ae * SS ee epee se aes ee 
a : , Ve} 


 ———e—E—E—EE—E—EaEOeeEEEOEOeEEEeEeEe 


of material and conference time was devoted to approving 


or disapproving what had been presented. Now staff work 
is devoted to getting 


out the basic problems 


resource materials and the final report. Recommendations 


prepatr ing 


nd action plans are developed during the conference.” 

The indefatigable Winifred Fisher, of the New York 
Adult Education Council, said, “We tend to use discussion 
and other forms of group partic ipation a eood deal, and 
to work with smallish groups rather than mass events.” 
It remained for Miss Anna Fillmore. of the National 
League for Nursing, to list “various adaptations of group 
dynamics, including methods outlined in NEA _ publica- 
tions and by Michigan and Bethel, Maine, groups” as the 
changes being instituted in her organization. Lyman S. 
Ford, of the Community Chests and Councils of America 
Ine said, “We have been atte mpting to shift from gather 
ings primarily of the paid professionals to meetings in 
which volunteer board members and other leaders take 
a prominent, if not a leading, part 4 

Supremely, the thing that all of us strive for now 
in preparation tor that brighter and better future is 
participation involvement, bringing each person into the 
main stream of the work of the conference 

lhis simple principle embodies about three-quarters 
Vleans of aceon 
this central aim have been exhaustively studied 
et forth, some- 
time clearly, excitingly, with the tingle of fresh insight 


olf what the current shouting is about 


plishing 


in academic centers. Findings have been 


ind human warmth and sometime with an overlay of 
some of the most portentous and lead-heavy jargon en 
countered since Homo Sapiens climbed down out of the 
trees and parlayed a system of agreed-upon grunts into 


communit abl language 


NEW GUALS ANU SPANDARUS 


Words pass, but the goal endures 


ticipation, involvement, for they lie at the core of the 


We do want pat 
whole democratic process. As applied specifically to con 
ferences, this principle points to new techniques—the 
buzz session (one of my personal crotchets is that | abomi 
nate the phrase, 
the work 


debate, the problem census 


but it is descriptive), the work group, 
group reports in plenary sessions for general 
role playing and other devices 


he re 


Liri¢ d 


explored el ewhere in this Issue 
is much of discovery. use and improvement to he 
from them. 


But the dreams of the conference of the future en 


which are being 


sion more than new technique s. They call also for new 
titudes and new roles. No longer can we assemble our 
pe pl dun p a program on them and let them go home 


The new thinking stresses that a conference is not an end 


itsel} but is s for accomplishing some 
larger aim 
Our all too human tendency i too much at 


tention to the « 


to pay 
nference itself; the truly hellish program 
and housekee ping details, the distraught struegles of the 
Name Ta ind Paper ( up Committee, the flu epide mie 
it tt last moment All of us know why the harassed 


scheduled 
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KEPLECTIONS ANU HOPES 


: 
| 
conterence personnel, plannin and organizin 
leading discussions reporting group meetings, 
1 way that the conference will be integrated 
1 see that our thinking, planning and acting 
I before the conference gets under way 
e who can attend; and above all—-must provide for a 
result rrowth in skill, an inerease in enthusiasm, or 
a plan for an action or education program that reaches 
l ull only after the conference over, in the 
1s rld he yond. 
ame to painting pictures of the mierence 
of the ome of our respondants really let them- 
elves go. Guichard Parris, of the National Urban League, 
si looks forward to “a conference so planned 
t it bring about the reasonable and satisfactory 
yartict of every person attending and will spur 
action by group or the individual participant to 
chieve the specific purpose or purposes for which the 
up W called together.” He’s asking Santa Claus for 
ie right things! 
Joe R. Hoffer, of the National Confere: of Social 
ifive techniques for determining the effectiven: of our 
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their proper place. We can see, 


to provide not only people who are experts 
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purpose of the survey would be to assess the purposes and 
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{ that an evaluation committee be set up to carry it 
through. The Council was able to get a grant of $500 from 


the Dayton Foundation to cover the cost of the survey 
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being upplied by Antioch College 
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No Conference Community—No Effect 


One thing is certain. Unless the immigrants become 

r rs of the mnference society——participants 

its life. its play and its work—the experience will have 
little if a lastir effect on them. There must be built 
in the conference a ommunity in which immigrants 
in feel and have membersh p. Otherwise they remain 
tourists in the conference culture. They may bring home 
interest dgets from a strange and far-off land. They 
iy bt home gossip, kindly or maliciou ibout the 


ways of the great and the lowly encountered in the cloud 


They may brine home Wise 


sayvil tre the head men of the tribe who poke to 
the there ceremonial occasions, They may bring back 
tales to regale the home folks between jobs, when nothing 


portant waits to be done. But they bring back no genu 
ine alternatives for thinku ind doing to challenge and 


to improve the customal Wal of their tribe backhome. 


Ways of Handling Dual Membership 


Phere are three typical ways in whi h the participant 

n handle the probl ff his dual membership in a 
nlere e and a home community. How he handles the 
probl ivi the conference will have a lot to do with 
what he « with his « nlerence experience, i anything 


The first way has already been suggested as the 
yurist reaction. The traveler, resisting involvement in the 
onference culture trives to maintain psychological 
distance tre the groups and people there who might 
influer him t hange. His rejection may be motivated 

lear 1 t new idcas, new challenge might undermine 


the comfort and security of his position in his backhome 


envirol t. He may resent assuming the role of learnes 
ty other hei beneath the dignity of a person of 
hi liporta e in the organization where he live and 
works. Or he may distrust the conference leadership 


Whatever the source of his motives to avoid full parti 


cipation. he seeks in a iriely ol ways to minimize pos 
sible influence on hi habitual ways of thinki 
evaluating or acting. He may reject different ideas which 


others have as “theoretical” and “impractical.” He may 
reject the ethods of the conference as bei unlike the 
wavs thir operate at home and so inapplicable thers 
He may overemphasize the ‘uniqueness of his own situ 


on and its demands which means. of course, that « per 


nee in or from other situations can't fit his own. And 
( iv find reenforcement from cronies among the con 
ference me bership who feel like him that the conference 
experience has little o1 nothing in it for them except as it 
reenforces their present ide ind practices and reassures 
them that they do not to chang: 
1} 1 ty] ! i iy be called the expa 
f kar ! the confers e experi 
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the expatriate wcepl t enthusiastically ind 
ritically. What he rejects, at least for the time, is hi 
ckhome situation and membership. Reality for him 
es to be the conference. He is starry-eyed about con 
ce ideas and method He deprecat s the benighted 
of back home and vows publiely or privately or 


th te o back home and chan thinking and practices 


ere to the conference image. His motives, like those of 


may be various. He may feel deeply dissat 
with hi position back home And he may ee the 
-tive of having been at the conference as a tool in 
proving that position. He may feel isolated at home 
respond to the acceptance and comradeship he find 


the conference. The conference may lap his idealism 


ne way or another and develop the latent missionary 
hin Whatever the motives, the results are easy t 
edict. The conference experience will probably lead to 
ised isolation of the expatriate when he gets back 


He may attempt lo apply conterence idea ind 
rehies wholesale to the job ituation or to the home 


nization, He increases resistance on the part of other 


ho werent at the conference and who resent ittempted 


es based on ¢ yperience which they haven't had. ‘The 


irticipant. bruised by rebuffs from the home folks. may 


ntinue to rebel or may devel pa eynical resignation 


vard the benightedness of those with whom he must 


rk 
The adjustment which promise most intelligent 
over ot conterence outcome to the world outside 
Her syehologically from both the tourist and the 
| 


patriate reactions. We might call it the reaction of the 


earhel He PCCOUTLIAL and recepl the f il ol dual meu 


i hip and of the discrepancie ind conflicts between 


wo sets of loyalties and demands. He accept nember hip 


the conference community open himself to influence 


others there. But he does not recept these influence 


riticall He tests conference ideas against backhom 
obles and situation He relate relevant backhom 
periences to the pre bley discussed at the conference 
A 
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He face realistically the problem ot transterring and 

ippl inv contlerence le irnings and recommendation lf 

the backhome culture to which he will return after the 
ference has disbanded 


Building a € sonference Which 
Supports the Learner Reaction 


If the thi pattern ol istment promises m 

ri er ol ¢ lere e ettect int t! rl oul 
can contere urrangements be designed to ipport 
th ljust 3 the pa pant H can whol 
hearted part ition in conference life be encouraged 
ttl i! time respon ibility for relating conferences 
experiences to khome realitis be d veloped ind matlr 
tained? Th e questior cannot be eat fully answered 
by ar one meeting or s¢ ion of the onference, whether 
it the beginning or end. If they are to be well answered 
they must be kept in mind at every stage of conference 


planning In fact, finding answers include pre-conteret 


preparation and pe t-conference follow-up as well as wha 


thoughtful learner and |e like tourists o1 expatriate 


(Ll) The confe rence can set a standard of active re spona- 
bility on the part of all participants for determining the 
goals of the confe rence and for working to make them 


come true, 


\ fi e | hould | t 
t the f react if rl pre ’ 
bel mit it th | | When the ce 
I l } fri | live | ri 1] I | to li { prol 
le 1 tl es for the fey to 1 tt d 
ler i list which it |} repar I | | | 
establish tl tar ud. It i ( t that ever 
‘ | f i} flere! nit Is expe 1 to « 
tribute, that the e1 il f tl ler e are 
! ill | rti 1] I ! dl ine t ist the la 
itte 
When tl | ! parti int 1 


f | it is reentores th tandard 
Whether this standard of ti I nsible 1 hey 
hiy the conferer els mear Ie th individ | 
" ipant or not depe in part or vhat ill group | 


ecides he wants to work in. The briefing he is given about 
this choice, whether by mail before the conferenc: 
or at an early orientation session, should reflect this stand 
int is asked first of all to take the choice 


eriously, to think of his re por bilities to the conference 


ird. kach parts iy 


in making this choice. He is asked to ass his own needs 
for learning in choosing hi roup But he is asked also t 
choose 1 group in which he can make a contribution out of 


his own « xperience to the thinking and learning of others 


10 


s... 4 


Finally, this standard of active, re sponsible member 
hip is reenforced by suggesting to each participant that 
he make suitable preparation for the conference. His 
preparation may take the form of studying and thinking 
about the problem with which his conference group will 

il, as it appears in his home setting. He may be asked to 
prepare by trying out his ideas about the problem on his 
home associates and getting their reactions to it. He may 

e asked to prepare by studying working papers whic 
ive been distributed before the conference or by doing 
her relevant reading. Whatever the form of the prepara 

n, the im plic ition is that membership in the conference 
0 hely make the conference a 


respo! sibilitie 


(2) The conference can accept a standard that all par- 
ticipants are re sponsible not only to themselves and to 
other conference members but to their associates in the 


home setting as well. 


If the first standard was designed to mak 
or any member to become a tourist, this standa 
timed to make it difficult for him to fall into the expatriate 
reaction. It means in effect that the learning and thinkir 
he is doing at the conference is not an end in itself but 

eans of helping him to work with the home folks leal 

nore effectively with their proble ms. 

Here again, a planning committee can begit et 
thi tandard in pre conference communications to 


cipants. When it asks for suggestions of probl m d 


theme for the conference, it can encourage each partici 


pant to con ult ni colleague be fore sending in hi repl 


It can go one step behind this procedure and encour 


e organizatior ind agencies concerned to sper 1 time 
electing the right participants to send to the niet 
( ( The organizatior can be asked to use criteria t 
inizational need as well as individual need it 
ference participants Recognizing that carrvover of 
nference learnings into the home situation i 
he much greater where more than one local pet tte 


the conference. the committee can encourage organizations 
to send and instruct teams of participants rather thai 
dividuals. It is true that rigid instructions to delegat 
to what they are expected to bring home can operate to 
revent them from entering wholehearte: nt 
develops at the conference and learning from it. But it 
tually true that if the home folks have no exp: 
it tl lelegates going to the conference will brit k 
lp. the delegates are less likely to take the confers 
perience seriously. If they do. and if thev con home 


with new attitudes ideas or skills. they are lik | t find 
themselves lienated from thei backhome ciates 
Probably the answer for the planning committ s t 


encourage agencies and organizations to select and instruct 
teams of delegates but to suggest at the same time realisti: 
criteria of selection and briefing. The committee can suj 

port the idea that the best things delegates can bring home 


are not answers to specifi proble ms but new tools for 


adult leadership 
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{ qi llag nic ! these proble is ar new ways ol working 
. | ‘ 
- toward solutions 
> 

4 qt At the conference participants can be discouraged 


from an uncritical aces ptance of ideas, whether these ideas 


J 
come from resource people or from other participants. A 
a premium can be put upon contributions directed toward 
testing and criticising proposals and reported experiences, 
provided these follow upon rather than precede an honest 
ittempt to understand what the proposals mean. If a par 

: 


ticipant can test conference ideas in terms of their applica 
tion to backhome realities. he will remain loyal to his 
hackhome responsibilities as he participates in the com 
munitv of the conference 


Finally, time can be left in the conference schedule 


7 for teams of delegates to meet from time to time to relate 
to backnome problems their conference experiences as 
these develop. There are advantages in having different 

members of a team from the same home base assigned to 


different work rroups. But there are advantages also in 
having teams meet as teams during the conference to 
ompare and interrelate different experiences. These meet 

will make it harder for individuals to develop and 
maintain consistently either an expatriate or tourist atti 


tude toward the conference 


(3) The conference can prepare resource people to help 
keep conference deliberations geared to the backhome 


realities of participants 


people ire ilways tempted to use their 


| hR ee 

| expertness and status to impress other participants with 

| their unusual wisdom and competence. A parade of vii 

tuosity, unrelated to the problems of participants, may 
impress and entertain them; it is unlikely to leave much 


deposit of learning or commitment which will make 
erences in the conduct of delegates when they once 
ore face their home problems directly. Such use of re 
urces, by burning bridges of pe rceived connection be 
ween conference reality and back home reality, may 
foster either tourist or expatriate reactions, depending on 
which reality is most attractive to the delegate. 


The alternative is to prepare resource people (and 


j 
| 
: 
' 
4 
iterials too) to relate available sources of knowledge 
ind experience from other settings to the backhome prob 
le) of the participants. The resource person is encour 
aged 1 t as a consultant to the delegates, either in a 
work 21 | r in individual interviews. His effort is not 
to peddle swers to difficulties and problems but to he Ip 
particip ts see their problems more clearly, more com 
ehe lv. more deeply than they did befor 
four conditions encourage this kind of resource use 
3 
| 
: | 


Resource people who are willing and able to work 
ultant relations | delegates are selected, 2) Re 

€ peo] ire briefed on the purpose of the confer 

the problems which delegates are bringing with 

if 1) Delegat ire told in an early session about the 
which the resoures peopl expect to be used 

L) Some directory of available re irces js made available 


‘ | 1 [ 
pa cipants s each Ca plan a schedule of cor 
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tation within conference limits of time and av tilability 


1) The conference can dramatize and clarify the prob- 


lems of applying conference outcomes to the world outside. 


When any learner in one situation tries to apply what 


learned in another, he runs into problems. The 
ite who makes a wholesale transfer of conterence 
iods or recommendations to a backhome situation 
h is different from the conference in’ important 
cts is inviting a wholesale rejection of these method 
| recommendations if they don’t by accident work out 
ll. He may reject them himself if they prove unsucce 
|. and his colleagues in the home situation are almost 
rtain to do so. On the other hand, if he overstresse 
ferences between the conference situation and the back 
me setting, while neglecting the features common to 
ith, he may make it hard for himself or others to try any 
fer of conference outcomes at all 
At some conterence a veneral session is devoted 
cifically to the problem of applying principles and 
mmendations. Individuals or teams may report on 
t-conterence plans | xperts o1 delegates or both may 
then make a clinical critique of these plans. On delegate 
iy be asked to act out their projected first step alter 
tting home, whether this step is reporting to the bo 
cussing the conference at a staff meeting. or trying out 
e new technique in the job ttine. The other parties 
pants can then discuss what has been acted out and can 
ify and face the problems involved in moving bael 


Irie from their week-end prec on the conterence j land. 


(5) The conference can discourage emphasis on irrelevant 
outside ranks or positions and can encourage the develop- 
ment of a status system in the conference which supports 


rather than thwarts conference objectives. 


All of us have seen work groups and conferences 
pered and inhibited by carrying over of big shot-little 

t. hoss-employee, teacher-pupil relationships from the 
itside world into the conference society. The big shots 
iy ocupy most of the time of the work groups by talking 
hether their ideas merit the time or not. The little shot 
hesitate to challenge the big shots, either their idea 
their monopolization of time, even though the littl 
may have insights, ideas and « xperience more rele 
to the problems being discussed, better thought 
tl ugh and expre sed too, than those of which the big 
ine capable Similar] the employee hesitate to 


e the bo and the pupil the teacher, even when 
learning and erowth of th roup or of the individual 


' , 
the cnalleng 


One wav in which the problem can be handled ha 


| tation Put the bi hots i ! ork rou} 

{ tt] hots in another But this | 1 of groupi 
lly doesn’t follow the patt f groupi hich 
vidual need or the need 1 nzations repre 

ld est. The more rational | of grou 

lly « ind that people of different so« 
the outsic Id yr] d think together 
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Or Housewife X it the ipplicability of Famil extraneous material adds little knowledge or experience 
bapert Yes id th general reyou ill around the progress of group discussion And it may provoke 
It ‘ isk | ra bere e 6 productive competition an roup me! hey 
ty evel ich a standard of behavior. The plas Some work group leaders try to meet thi roblen 
dele tee or U rou leader cant | late it. It Vv Suggesti simple introductions in the pening sesslor 
it of the attitude and expectation Of the ol the group perhaps name. work. and home location 
itis t be effective. But the plannis crrieniat Sometimes they discourage initial introductior ‘ plete 
, ted | eee % help build nh a star ly, feeling that the best way for people to get acquainted 
ut ere irrelevant outside statuses are 1 ith each other is for them to start workin 
tne ed | What ar ome of these most ft common concern, 
pou | ent het tI nie lhere is often an advantage in a group s 
NOSES SO DE Sores Hs vhat the areas of special competence of its me ers are 
One point the use of names and tithe n the cor » that the group will know where to turn when special 
lerence Phe with Doctor Zilel on a name ta ue resource ire needed. When th is true. the air to vet 
; troduction to hi op ae Se to hin oO! clear elf objective tatements trom the member limited 
pout | | ha release attitud ba to information which seems at the time to be useful to the 
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' ber hich render her ¢ le pabl free inter resource peoph or of speakers in large sessio} rina 


ef th Dr. Zilch dh dea \nd Dr. Zileh ma ill work group. The status established by such introd 
7 is functor al ir furtherin the work of the conterence 
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hard to d nythi hut pontificate in the oup. Nan X 
; ; : ‘ e arrangements and rituals. they may discoy Ipports 
i titl th ta | ticipants n = 
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[he material appearing 
presented on the assun plion that the kind of conferences 


will need a conference plannins 


we are talking about 

committee to cart 

in such matters a etti 
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by Robert A. Luke. Presco Anderson. Richard Beckhard. and 


Why have a conference? 


. ‘on all conferences o1 workshops call for infinitely not demand both skill and plannin 
a detailed planning. Some are planned by one or two ost of us have had s 
volunteer leaders Workshop and these area 


Way hye managed rea onably well 


iall number of staff planner 
in this ‘Tool Kit. however ire {{ | 


i busine organization 


expre ion of 
objectives of the organization 


1 considerable amount of dele ‘ | bv holdiy ' 


ipation and assuring reason recti 


j 
itile 


home situation ference is the activity 
to build a successful program ectives or tulfill certain obli 
vhy the conference is bein maki authority for 
and what its relationship is to these purposes and 
the sponsoring organizatior lannu committer 
plannit early enoug! et the hich to plan: and 
ht time ind channel the levelop bt plague conterence 
prospective participants into ers too. The development of 
inagement i rimary respo 
fool Kit is to give ste ! step he delegated 
rned with making conterence : . >.9 
has; pera Beenie Developing a Policy 
rvanizali vith a secondar tl | prose 
ement. Particular ¢ pI ry of other 
[ skill f lin th cor late a | 
bere t planni ‘ itter HH ‘ | 
ply that other duti those of 1 the 
it f I lor imnstanes ‘ l 


tool kit 


Need for a Basic Policy 
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He ire two ple agenda for getting at the ro 
ol policy formation. One is for a group that is preparis 
to enter upon conference activitie for the first tin 
I | I 7 rouy is tl e that are holdir 

rk-con{ nee for the first time ! the other 
lor a er t is re-examinit its « lere poli y 


AGENDA | 


(For groupe planning workshops or confe rences for 
the first time) 


establishir conterence u 


l at extent are our pres¢ 


idequate to plan, manage, and follow up the kind 


Wha uthority I ild ve give to the conference 


I nig mmittee t modify or appeal conference 


conference policy) 


1. What kind f participation in program planning have 
had in the past on the part of the membership 


What } | f participation in planni do we want? 


Vhat kinds of participation in the meetings have we 
much participation do we 
What kinds of programs should we plan to 
et the level of participation we seek 

review the programs we had last year, what 


grams 


kind f ncerns do they illustrate? Do the pre 
ind ‘ rganizational concert skill and perform 
ince interest, philosophical questions, needs for infor 


t r inspiration? If we can’t figure out what the 


AGENDA il 
(For groups reformulating—or making explicit 


t 


tool 


[he board of directors, executive committee, o1 othe 
policy group that takes time to discuss these questions 
systematically and formulate policy statements will have 


ilready broken ground in three areas of planning. 


1. The program planning committee will have the 


ecurity of knowing the goals it is to try to attain 


ind the boundaries it is to observe. 


2. It will know exactly how, to whom, and under 
what circumstances it can call for a review, modi- 


fication, or extension of basic poli \ 


, ». The first steps (if a decisi is made to involve 


i 


v 
theS conference clientele in pe 
a 


licy formation) will 
have been taken toward involving the delegates in 


decisions affecting thei participation 


Although it is not po ible to define any one poli Vy state- 
ment that will hold for any or all groups, here is an 


example of the kind of policy statement that might have 


‘rrown out of di cussing the a enda illu trated earlier. 


CONFERENCE POLICY STATEMENT 


Our Organization Believes: 


l All members of the association should provide the 

conference planning committee with suggestions, 
statements of informational and training needs and 
interests and ideas for conference themes Amon 4 
the ways to secure this information are interviews, 
informal conversations, suggestion boxes, and ques 
tionnaires 


2 Each conference should contribute toward the achieve 


ment of the purposes of the association and the 
growth of the individual member 

Each program should be a true learning experience 
This means the conference planning committee will 
provide for meetings planned to make possible ae 
cision-making by the members, secure program re 
sources from among the membership as well as from 
outside the group, and seek means of evaluating the 


association's effectiveness 


4. Detailed planning for the conference should be the 
responsibility of sub-committees drawn from the 
membership of the association and given authority to 
act within the policies established by the association 


and its conference planning committee 


Each conference of the association should provide 


time for fellowship and for meeting new people 


Planning a Conference 


D LEGATES are likely to work harder and to as 
ime more responsibility for the aims of a confer 
e if th 


have a part in planning it. Ideally, perhay 


en e' 


every delegate to a conference should share in conference 


plannit There certainly should be early and carefully 


thought-out methods of determining what the delegat 


xpect from a conterence ind what they hope to take 


home with them as a result of attending, as well as mean 
for them to share in whatever plant ing develo} iron 


lay to day during the conference sessior 


- ae adult leadership 


ors 
con 
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} Selecting the Conference Chairman mittee should have representatives from both groups as 
; . members. In a labor union conference where there is to be 
, . = . : . 
a It is important that whoever has the responsibility : representation from the different locals, each local needs to 


have a representative on the planning committee. In a sales 


conterence the delegates might come from different geo 


7 of making appointments—whether the president of the 
organization, the board of directors, or the executive a “eh 
i = graphical area or represent different product divisior 
committee—should find for the conference chairman 
} > is wi 7 to s . as de as ssible > P = , : 
omeone who is willing to share as widely as po ible the 2. Abilities and skills in planning and management 


| [ erence need know-how in evalua 


tasks of planning and who will become a leader in getting Pe ho plan a 
the widespread participation necessary to make a good tion, large-meeting techniques, leadership preparation, in 
conference plan. Concretely his duties involve the follow- i = on ting, rect eng, tall training, fact-finding 


ing sorts of tasks: 


1. Getting the right kind of planning committee 
around him and serving as discussion leader for hers of 


that committee: ow somethir ibout as many of t 1 as | ble. If the 


Supervising the way in which delegates are in ‘ - th, ° Litter 


volved in the planning ; from out the group to meet with them f1 ti to time 
3. Acting as liaison between the conference plans ing 


$. Habits and attitudes regarding conferences One 


" 
mittes ’ en oo ‘ : 
commit and the policy making proup, person who thir conferences are usually a bore and a 


Lh. Anti ipating the problems that might come up in ; 
the conference and seeing that qualified people are ior id what he thought. the chances are that his 
on hand to take care of these problems; f es would give far better th ht to their responsi 


bilities than they would otherwise. By and large, however 
. Anticipating management problems and seeing embers of the committee hould have favorable attitudes 


that a steering committee or conference manage- rd growth, change, and der ratic concepts if tl 
ment committee is set up to meet these problen : conterence jahake, ol me oF = it tresses the m The 
members need to be individual | ire secure and self 

6. Acting as a resource person to the conference ndent = h to is _ Sone and at faction on 
steering committee, int rpreting to it the aims and : : finn - — ee ee a ve 
intentions of the conference; 

7. Acting as a resource person to the evaluation com a different person were needed to meet each of these 
mittee, helping it to spot the rough places as well irious needs, the number of peopl required on a con 
as the smooth spots in the conference plan as in ference planning committee would quick ly mount to a 
formation to be passed on to future planning com zable number, Fortunately many people are available 

| 


» have abilities of varied kinds. If the dimensions of 


d just identified are kept in mind by whoever mak« 
8. Doing trouble shooting as needed. he ool 


mitte es; 


tion of the planning committee member then 


I] 


, me reasonably accurate visualization of the potentiali 


In order to be a good organizer and administrator, the 


0 ' ( ne " cle eCloDp g ense oO ie ) 
conference chairman should be the kind of leader who { each member will develop; a f the ability 


knows how to get information, how to motivate. how t one committee member to perform different functions 


t differen rie d in erent \ | vy to evo 
work with pe ople, how to evaluate effectiveness, how to be uiterent tim ass in differ i is likely t volve; 


. ( ny ee! ino Ti illes ) ommiittes nem 
of service to all of the many people with whom he asso 1 an ' ls that cannot | filled by cor alate 


ciates, and how to involve others in making plans and can be identified and pl ision made fo1 un 


ie tside assistance in the form of consultants 


Who’s Who on the Planning Committee aoreisenermsitibdaptetnaenens 


The member 


of the conference planning committee 
may be appointed by the policy group or by the confer 


ence chairman. If the chairman makes the appointments, Running a Conference 


he will want to get help and advice from other people; 
ind no matter who makes the appointment , the com 
mittee as a whole needs to have within its make up pe ople _. duties and functions of the conference chairman 


who represent three dimensions of organizational and and the planning committee impose responsibilities 


conference need. These dimensions, covering the different that need to be taken before the conference begin plan 


interests or stakes that people have within the organiza ning responsibilitic but in addition to the planning a 


tion, their abilities and skills in conference planning and pect of holding a conference, there is a management 
management, and their habits and attitudes regarding pect. If the conference sessions are to run smoothly, some 
conferences, can be spelle d out in some detail as follows: ne has to see that the nece iry equipment is in the right 
; ; - —— place at the right time, that registration and recreation 
1. Different interests or stakes in the organization , , 
Ir educations! conference. for instance. where teachers facilities are available, that provision is made for housing 
and administrators are both involved, the planning com ind feeding the delegates. 
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iat follows gives an idea of the 
nt steps required in a work con- 
is not constructed on the premise 
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uch a way that 


hould be able 


ivailable to carry out 
t structed in 


vithout paid staf 
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B. Squaring 
First 1 


lee ting 


“_ommiuttee 


3 Re r i t 1 data avail Planning Committee 
ible f prior confere ¢ and Chairman of 
Local Arrangements 
Arrive it commiuttee igreement Planning Committee 
exact purpose and kind of con 
fere ‘ institute workshop, et 
f Select place and et alendar Planning Committee 
te f t alread made by and Chairman of 
ne the p and ' Local Arrangements 
foll ip responsibility Appoint Chairman of 
Estal i policie on pl tion Public Relations 
ind pu t ( Designate services Committee 
available roups t be reached 
budget ilable, etc.) 
De e | on exhibits as the Appoint Chairman of 
relate t purpose f fere é Exhibits Committee 
ectives of organizat for follow through 


(. Setting 


ference I he ‘ , 

that a paid. ft iff i 

burden of the work. It is cor 

a1 Volunte ommiuttee with l 

t work trot it. 
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Int olt ed 


Set 


iding Conference Chairman 


mmunicatior Conterence Chairman 
any policy 
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{way 
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Goals 


(Se nd meet 
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10 Dex ‘ cope { attenda e Committee 
opel t one ana a1 
t ted t elected in tatio t 
1] If elected gr i} estab ! 
crite for extend tat 
1 Decide if conferen ild have 
theme If elect tentative 
rr ther 
] Pla oceé ire inte ew 
est ¢ é ‘ il 
if lve participants in def 
atter | indarie ‘ 
" ‘ i 
for flere é pia fu 
ti ee Conference Operat 
( t Select P i ( 
M D : I 


1953 


aay 


.. tool 


kit 


ator, chairmen of large group 
meetings and small group meet 
ings and invite them to the next 
ion of Conference Plat 
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DD. Defining Content 
Third meeting of (¢ 


Planning Con 
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Review information 


from potential 
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participants ee 
tep 11, above) on needs, inter 
est suggested emphasis, et 
Determine actual « tent to be 
ered If nece ary develop 
diternative patterns and set pri 
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eral sessions) and which in small 
Chairman of General 
face-to-face groups | 
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ey methods most appropriate Chelrinhe ai Goan 
t eet the objectives of general ‘ 
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meetings and of small group | 
Committee 

meeting 
. Widening Involvement 
Select additional committee Conterence Planning 
chairmen now required invite Committee ~ i 
them to next meeting of Confer -s 
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Plan procedures for referring dé Follow-up action by ae aks 
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all delegates expected to attend ind Staff 
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fee. et 
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heon time limit etc.) Arrangement 
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they are likely to give a fair amount of attention to the 

business of reports and reporting. One of the problems 
I reporting a ce nference is getting recorders in the vari- 


it 


tial 


amount of detail, and that follow the same 


tha 


' 
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the 


report form. Here is 


the 


should be left after the numbered 


re 


tool kit . 


Hold joint Chairman of Vext 


tives of this years and 


meeting of representa 


next’s Year's’ Planning 


Planning Committees with policy Committee 


group to analyze this year’s plan 
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ning in terms of achievement and 


implications of evalua 
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general development of the 
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sary, receive information from 

Communications and Evaluation 

Committee make emergency 
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Rehearsal or detailed planning Genera! Sessions 

review of all general sessions Coordinator 

Meetings of conference leaders Training Coordinator 

and resource personnel as re 
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Meetings of recorders to plan Communication 

reports from parts of conference Committee Chairman 

to the whole and to prepare post 

conference report and other 

publications 

Meetings of Evaluation Com Chairman of 

mittee to analyze data collected Evaluation 

during the conference and pre Committee 

pare reports to conference dele 
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L 

d not attend 


as to those who Committee 
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ference reports to Chairman of 


findings, implications Communicatior 


plas for follow-up activities Committee 
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operations report fron Chairmer ts 
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Committees 
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t it to effect changes distant in both time and place, 


work group to prepare report that convey the essen 
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ether into one summary report. One way of structuring 
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About the Board Members’ Institute on October 28th, 


WHAT ARE WE DOING? Face to Face with Our Convictions” (or “Why We Do 
What We Do”): I have discussed your ideas with the 


(Recorder's Report of Meeting) 


Board and Staff of our agency 
ne of Group A lee ee a: check chech 
Sessior Sesstc (circ 12 
Se n I, Session II (circle one) Name of Agency 
me of Group Leader yA on scifi : We have tried to give you our thinking below so 


that you may develop the Institute program along the 


nes of our concerns and so that our own re presentatives 


— ee ee ay it the Institute will be better equipped to interpret our 
point of view to the otuer participant 
Sioned) 
iiling Address of Recorder........... Gai President Executive lelephon 


List group s agenda 


(Check those agenda items actually discussed ) 1. What are the basic convictions, historically upon 
Main issues or problems brought out which our agency was founded? (For example: the re 
Main differences of opinion among group ponsibility of the Church for the care of the needy; 
members belief in the dignity of the individual: the responsibility 
General conclusions agreed upon f the favored individual in a free society: other) ( 


Specih recommendations made and to whom 
they were made 
Other information 
2. Dor our agency examine its program the light 


of these convictions? How often? When? (Fo example 


it our annual meeting? at Board meetings? at tall 


eetings?’ by some pecial committee with outside 


Microscope on 


SS ee ee a 


When our agency takes a significant new course of 
e e welion s thi based on traditional conviction a ( 
Delegate Involvement _ **,'* ‘bis beed on traditional convietio 
C7 pre d in our Charter, nstitution and By-laws or do 


find we are acting from a new set of convictions? 


by Charlotte K. Demorest 


3. What kinds of action has our agency taken as a 
“13. Plan procedures ... which will involve participants 


ult of examining its current conviction (hor ex 

um daeyinin subject-matter boundaries, goals, and umple: merged with another agency? moved to a different 

method neighborhood? increased, changed or decreased it pro 
ram? changed it polie ies’ supported specifi legi 
lation other? ) 

FINE idea, but how do you work it out? The Federa 
a tion of Protestant Welfare Agencies in New York 
City pl nned to hold a Board Members’ Institute. It After the Planning Committee vot back the que 
\ ' 


wanted to share the re spor ibility of planning the Insti tionnaire it analyzed the answe noting certain danger 


tute with staff members of its local boards in such a way ils or complaints that were symptomatic of a number 


that the Institute would meet the needs of individual staff f main roadblocks o1 proble r It also did some initial 


in 


members for information and guidance and would at the thinking on ways to remove the probl Lhe committes 


ti meet organizational problems of support, of enn if up a guide to registration, ¢ artay 1 numb 


of the agency program to community needs, and so forth h participant in the Institute wa ked to sign 
First of all the Federation sent out a que stionnaire ror Une rk ere up which dealt with th problem of most 
of the staff members on each’ of its local boards neern to him or her. Here is the part of the registration 
with the juest that the local board hold a staff or board lide which wa particularly helpful in enabling par 
| purpose, first, of answerir r the questions ) nts to identify their probler of concern and ich 

ind, tl I igning and returning to the committer their work roup. Note particularly h he 
a commitment blank indicatin nts of those who filled out the a tionnaire were 


their interest and involvement. The commitment blank irried over into the program planning work groups. Th 


may, 1953 + oe Wee Bs « 19 


> 

: 

| al i 

| idequate staff personnel, of improving the relation hip f small work roups to work on the probles identifies 
| T ‘ 


| 
ene eee i 
N rr : | 
check check 
, . - _ - | Address ) 
—— 
1. ee 
a 
ee 
Pe 
ae 
: 
i 
| ee 
ae f the question ire repre luced her: e helped the delegates to recognize how their idea 
ec : carried over into the Institut 
+ 


How 


fommittees 


(. 


The 


Vou u 


fo 


roup 


20 


Workshop 


Way of 


Learning 


avs to Better Meetings 
KT 
Work With Groups \ 


Thinki 


and Confers 


mces 


and Conference 


GUIDE TO REGISTRATION 


lé é I é 
r 
f ‘ relatior ‘ en t 
é ent t communi 
tat f 
‘ ' el t I ‘ ri iy tati ri 
‘ , ‘ tire 
ter! 
me | 1 f the mmunit 
' a 
t ‘ nd t part elation t 
} j enc ervice exper! 
I ( } 
like our ence with per left out 
¢ r t br ening the [ epre 
entat 


t ed ncre r iuntee p! 
ran ¢ u or f pre 
I lat pi 
v t r f } 
f ¢ a gral Y vnat 
| 
‘ I tu ol I 
cale nd bs to be done 
7] 
‘ t f 


t elf-stud t 
¢ outside ce Jot Dul 
' Westchester ( ty ¢ l 
t } f Social Agencie t rce 
person 
{ nt Welfar trument. for use at ¢ tra 
t t tre iptieny nts che intelli ent th I 
hich { nted to spend ti 


SUGGESTED READINGS 
| ( Kel N.Y Conference Leadership.” I I ( 

\ I t N.J. § 
\ ' 

| Conference Sense.” Superint of D 
t (on \\ t 1 
\ | i 

1] ly How to Have a Successful Conference.” | 

I K Ohio State I rsit (\ () | 


\ hlet 
( ' 


Leadership 


kit 


tool 


adult leader ship 


ret 
wi 
the 
| 
rele 
int 
erie 


ya 


1 “ i 
F Ea Pe. ee, 9A) ee ae RE OM ee ae etc Ae eee = * 
ee 
Vv ' ‘ 
.& W hat n we d P 
M x? She heer 
it "I 
; t € ne “ | 
It nst oul I 
| The nei 
' hut t} | 
3. “Yes, but she onl 
th u i few mont} . 
We |} en't the t 
“ k i ee to | 
W t n pot nd ' 7 1 
! exe it f r mechaniz t I f me 
operation 
4. “Ww loesn't the cor | 
| neighborh | : 
en is ai 
We ply ¢ t 
( pl wit! ich ric 
1} Boar { tl bederat ( ce} 
\ — , considered pr ; re 
i} ! bert ‘ local board | a 
I lly troul ! dt ‘ eloy in appropl le : 
thir 
re 
; i : eX] 
; try 
Co ee 
r ' col 
Pp | i 
| a | 1 
. , 
‘ I ee 
| ee ee J Na I AY ‘ 
{ , | Group D Mt 
, | a4 | ' 
si +) ... a : we 
14) 
e 
a es . ee 2 EEEEOEOEe—eEeEeEeEO__ eee ee 


i 
rf so “a 4 
oe 
; 
Base ‘ maleriat prepare vy We DD cher 
fssociate Professor ol kduecat ty of Michige 
@ The basic unit of the work conference is the small group. And each group needs a 
discussion leader (or chairman), a recorder (or secretary), and resource or other per- 
sonnel, These make up the leadership team and, one way or another, they must learn to 
work together as a team. Here is a story about the way leadership teams were prepared 
and briefed for one recent work conference. 
Following this report is an example of a job sheet for conference recorders and a 
description of other job sheets available to readers. 
HE. basi unit of production in the work conference ! Certain election i prorat Niel oat 
is the mall work rroup lhe conterence nay am ible that. a experienced ind succes hil per bea 
to produce new insights and skills in its member tion e found tor all leader hip positior the first principle 
recommendations for th sponsoring organization or the ht |v itishied without pecial pr conlerence ! 
wider community. or i docut ent tor i} tribution hevond ially uch happy election 41 rheel po itole { 
the conference member hiy But whatever the product mization particular! when they are new inthe 
ought. the basic unit of production is the work roup k conterences rame or when the ive tryin le ve 
Nhe ‘deal rT ai each work sroup i to weave the hip experiences lo inexperienced persar i prart 
ro n oO owth fo enibe nd it | 
relevant thinking and « perience of each of it member » J om . a, : \i ; 
al hye he secon rinciple. develop ' 
into its final product In the short time span ol a contet now th nd I ' ipl is 
ence work rou] will need Variou kind ol help Ti rv | ' . : " 
| " wocol ) i" without thi thre ti le 
achievit thi um. Probably the single most tmiportant pli hed it ull hou . 
| te bef ( eet thes | 
of the helps a conterence cat provide is a well-selected a. : ’ re tl thet , u 
ind well-prepared I vider hip team tor ea h work rouyp Unni 
: If th ilu fa pre-conlere oe orehe " lea 
Ni ingle formula for cor Postt tt le idership te wn 
" ranted he ca | | cle ‘ Llere id jl 
ippl t ll conferene ly | it ine ilmost 
, , : procedure used i ne recent work re 
certain t I the tear the aise if leader and th 
| ] ] 
! prepa ilior ol \ th \) beac 
re der ecretat | other ‘ erence onlhye 
' ! Dsey I mid re uree per tw hie 
| t ire buslt i ervel ! tauchie the pro 
thie rr ! ited eryve 1 bie letter ‘ | 
f ( of the roup a ! rh ind hely the roup | , ; : 
: ' led ¢ ential | aly i 
think thi n pr nts | Wa f workin i! 
r ts au the probl ire edt i 
re ures per \ } t ‘ Peclallze ky le | ( 
, nd the pola ot th ! }) ! 
perience rele t te | ‘ ! h the uy t | 
‘ ferences cl huile | biti it ‘ lie 
t ! to ye 
! idership posit wl it 
\ | ' 
\ matt | pla e ade | ere de ribed | lh, per : ~ a i 
| } » lea | nlerer 
! e th , : aan ! and third chotes | ! 
I | ot ¢ i te Ly t} Cal ‘ ited , 
, . | ! ould like t rh 
fid i | en 
( l | | ! | l rsta | | , | P epte j , 
| | ' 
res} hitue ecial task 1 be able t f f his position ' 
, hye it | ) } eadership ' 
1 out etlects 1} i hip tea ! P h of th ther | | | 
rouy } lel y e} thie ive | \ I F | Ens reonave rey 2 , 
tovether t elp the e best of , 
hye help th ! 1 thinks , 1] ked 1 these | 
dy tion of I h it ( 
} } 1 ! | ‘ ! 
1} ' ipl have |e lere ‘ lanners | ive ‘ f i] here { | 
rea : ' t ‘ | ly fit { i l ‘ | | 
‘ ' r | for j = ej lanner th ' lo | i 
1 it 1 ‘ t ether rie nie a 1? ] 1} 
ly be the cont pp bai ' 
Ct} flere el | if a} leet | i | 
ad 
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+ A.M 1} d th a talk | The practice meeting got underway and went on for 
t ! ho ) tral nt minute It terminated with a summary by the 
i | the i th ( flere recorder and comments by the observer. The m bers of 
| to te 1 rd the group discussed the observer’s remarks and decided 
H trat | I th | their group operatior 1ight have been improved 
sructure ume ule 10:30 A.M After the ene was cut, ther i ! 
tiviti for tl ’ la Hie oral dia ion of the roles of leader. observer. 1 rd 
‘nee h he | e di | resource person and of the tea work tl had 
; ; oe n ould hieved 
' — oe . 
, inte i the four wan : he a 79 11:00 A.M. TI fou roups went to their re 
( f 4 om t] tive rooms to compare notes on the practice meeting: 
how it went, how they felt about the way their it b was 
iV ca four grow) —" performed, how they would do it differently when they 
da teaeh emul ana al et with their real conference roup, ete. 
1] roup discussed proble arvow; 11:30 A.M All four groups reassembled and agr 
heet which had been sent them in adva nts were made about meetings of discussion leaders 
() ; ested at the becinn; f th orders, observers and resource persons to be held 
, ussed tl first which 1 -™ iring the next 2! 9 days of the conference. Next the lead 
| | | ' t err e! hip teams for each work ‘rroup got together and went 
{ \ll four groups re had 4 1 practi to the meeting place of their group to make plans for 
Phe practice ion Vv desi to simulat tarting the afternoon session. Most of the teams 
| i f one of the conference work rouy tinued to plas during the luncheon period. 
(dre the nai tried | hand at leading the dis When they were polled ifter the conference, all lead 
I} other chairmen took the parts ol delegate er hip tean were enthusiastic about the pre-conterence 
t mulated work group. One of the observers sat training ion. And the old hands were just as aflirm 
tice group as its observer. The other itive as the new. They seemed certain that the extra half- 
t outside the roup, practicing observing lay spent in thinking through the problems of the con 
! t¢ enting to tl roup during its se m. One ference in becoming more familiar with the various 
it ith the group as its recorder. The othe lership jobs, in rehearsing the opening of a work 
u roup practien record Similarly roup and evaluating the rehearsal. and in team plant 
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JOB SHEET FOR CONFERENCE RECORDERS : 


How Organize a Conference to: 
; (a) Help Each Membe 


Viake His Best Contribution 


(b) Help Each Member Get the Most From the Con 
tributions of the Others? 


ORGANIZING FOR WORK 


by Florence Anderson, Marjorie Davis, Ryerson Johnson and Robertson Sillars 


ce mpounde d ot two 


gto agpeecita ised to be 

oo mildly antagonistic parts. One part sat stiffly on 
the platform seats and looked down. The other part 
fidgeted in the auditorium seats and looked hopefully up. 
The part on the platform waved its arms, drank water 

é 

7 

: 


which it personally poured from a pitcher into a glass 
and made speeches on what it thought the other part 
wanted to hear. Or ought to hear. The part down there 


being harangued wa alternately amused, interested, 


bored 
After a meeting or two, more and more of the audi 
ence-part came late, left in the middle, chatted in the 
» do the town, or got mad and said, 
loday thi platform-dominated conference is yield 
r to one which more adequ itely meets the requirement 
for individual and group achievement. loday’s audience 
is no inert mass. Jt has its dynamic place in the over-all 
eeting design—-a functioning unity with the planning 
taff and platform personnel. 


This is true whether the primary aim of the confer 
is for each member to 1in some needed informa 


| 
: 
{ 
tion. or whether the primary aim is for the conference 
; a whole to take some actior uch as making decisior 
or producing a report 
He is this effective audience particy ition achieved 
By coming t rly with these two organizationa 
problem common to all modern work conferences 
i etting up work group 
hy plannitr r for communication between the s 
eral parts ol the conference. 
WE BREAK IT UP 
First: Setting up Work Groups. 
Members of work conference today spend more 
time in small groups than they do in the large assemblie 
It is easy to see why. The group is the living core of the 
\ thin It might almost be called the atom in the structure 
(The analogy is a little wide, but we do have our group 
: team of leader-recorder-observer, which might be rep 
resented as the nucleu while vibrating about it in the 


In general, the shorter the work conference, th 
iter the need for fairly rigid assignment of people 
et the work done. When the conference last everal 

ind there is freedom for last-minute choice, ther 
iddition to the work roup there may be injected 
ultaneot essior complete in themselve 

de nstrations of methods, films, technical informat 
! the lik 
The trend toward pre-conference corres} , 

twee pl i tall nd | riicipant ives the 7 

f tial information about tl people whe r t 

( to th meetir ind me of the roupu i 
| be arran ed n id ince of the conference B t not 

f all groups in a policy-making type of conference should 
tor hell are our electrically-charged members! ) I formed i dvance. This is because f ber iv have 
may, 1953 2% 
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ere rer ea, 


kivery member of the conference can take an active 


rt in a small work group, contributing hi thinking 


| experience to the whole. i 
When we try to cope with major problems, such a 
ling policy, we quickly realize that we can do a 
thorough job only if we divide the work so some con 
ference members can do one part and some another: 
liven if we have the task of writing a constitution o1 
orking out a budget, we can do a much better job if 
e break down the task into manageable parts and assign 
the work to small groups. These realities have often led * 
the appointment olf commiuttes but committes use 
nly a few of the conference member and there ma 
be a period of months or a year before they report bach 
to the main group. 
What are the criteria for forming the small 
groups? 
Still for the moment talking about the conference 
iling with major polic \ problems it is desirable, of i} 
e, to group people with knowledge and experience 
a given area. But beyond that, it is important to in 
| e members in each group who have a a 
I understandi of all the element j I i p 
l organization, which ill | flected by the ‘ 


And it is essential to have members who will be respor 
for translating poli if and plans into actior 


When are these groups set up? 
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Second: Planning for communication 
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: ' are I Dbelore th meet | ‘ ul a dist tore rece 
7 ent I do ointors ! ie kind of hel ( h can 
inal wil aia e may | prey \ flyer or newspaper can 
| i ! ! be riz tf p ‘ provide pertinent 
t] | { i ' el | es. et And a , is 
ny | tration 4 ! leted i roste! { the enti Cor 
. nt ol U ( ( pet hi ! t i ul bl 
; \ he conterence athe headway hort eneral 
ee 4 Inlerpose twee! oup meet provide for 
we | on e feedback to the general body. By this ns pat 
. inl can keep up i! i roup tivities, and the 
sedis ; rate ! | cu huarype i hocu on the common » : 
a ul. These eneral mia e called whenever the read 
re need perhaps the first thing in the mor just the : 
rest é : ni — efore or alter lunel r att close of the da piv 
i} i I i} ‘ t ead 
1} ervice te tor eact roup tt ludes the ( | 
‘ P , recorder and observer. Thi ervice team meets infor lly pt 4 
. ; , . ditt 
' sa | tl] h. dinner. or i at juiet-—or sometimes nece rily ; eo 
, of ic ' ae any | heli 
‘ ’ rite sana! , yiiie corner to discu problems arisi inh thie )) 
' \ ; / . dh perhay to determine | as a lean it cat ncrease 
efficiency in-aiding the group process. The team, too ela 
\ ; und 
\ | sf j | ria eek out a stall ember r a resource expert tor 
; uy nlormal help or it may want to arrange tor pecial Phe 
reac 
| 
] 
en 
| | | ‘ ene | | r | ta the } | onterensg use i kick {} p n 
y thal tail ) can each roup | { lhe record in prepare 
te. | { part { tted ut uy of the previ meet o that membs have | 
! | | ! _ i} ! ‘ | ! mind where tl lett ff and where the will 
t ! tis 1 ! lh ork of the recor ! ilso forms the 
‘ , ml 5 ey ons fy cemnesl 
“7 oice | | report ( ‘ 
| Is | | { { t than the 
e that at a K cont elup | CONFERENCES CAN WORK 
‘ rl } rt ley Be) 
; 0 ter-relation for the accomplishment of conferes d 
i j ] | : 
‘ ective The emy " here has bee handh these 4 
7 1 ib] | fit a ch as] ble fre 
‘ | 
\ , ' | , |’ 1} the irdstich i < h to me il tl ; 
; meni lability of arrangements for tl rouping and int ‘ 
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@ Start with th e ADULT LEADERSHIP and it John Stuart Mill might well have been think | 
readers ill go about ¢ pl ri exciti new territory ction to thi eri eal wh by rote 
the ai alues, idea deed, the philosophies of life that | ‘ i! per | d I ill 
vive substance and direction to adult roups and then ol contidences how ha it hea at 
leaders. Across our pages in the onths ahead will march hha kept hi mind open t erity h 
1 parade of leaders fr ill walks of life and witl ! ind ¢ duct. Because it | heen | | { li j 
diflerent viewpoints wl ill | ll out for us what the ill that could bye id avaimst h to profit | 
believe iti portant for groups and leaders to strive for of it as was just. and expound to himself, ane parr 
We hope that this series will help our readers t to others, the fallacy of what was fallaciou 
clarify their owt il nd. perhaps. to increase theit he has felt that the only way in wh i human 
understandi and acceptance { the oals of other ike some approach to ky ing tt hole of a 
There will be no “party line n the seri Indeed, some t. is by hearing what can be said about it | 
of tl statements will pr ibably be contradictor loach iniety of opinions ind studyin ill cle 1 
eade! t make his own jue t the light of hi h it can be looked at by every character of d. No 
: wn ki ledge and experience vequired his wisd thes i 
‘ ;= " 4% 
) 
| - 
Qur Readers’ Goals 
@ The series starts. in keeping with By Eduard Ci Lindeman. pret ve lu | 
{DULT LEADERSHIP’s way of work pate ‘ew Tork School of Social Work, Columbia 
ing - ith u hat our reader Ss find impor we 
tant. ln December we invited you to send 
us statements about your goals for adult Sh. edit of ADULT LEADERSHIP are conducti 
7 leadership, and we promised to report perir wurnalism: they are actuall kiy | ih 
the results. We received over a dozen ly lo ntributors al And hat ‘ 
} replies, which we sent to Dr. Eduard ( iit th erik contributor ot ery tI} rience 
Lindeman and asked him to make an lh ‘ i sheal of dozen thought! 
interpretive summary of them. His stat setleos Vice anes-sdoe desi aalhdiicthbi cae 
ment appears first. this an requit e to reveal h ' | 
Then we selected one statement. by mid thy hat these tribut wed 
a reader John C. Drake, as the prize In atte - nthe 
| winner. This statement follows on page " ha | te t \ a i 
27. The names of the other readers who el hict 1 ! ' { thy P 
; submitted statements appear at the end dth) | {th factor hich see 1 
of the article. j rief 
Well welcome your comment al hy | | te f ‘ 
uggestions on these points of vieu 1) Dr | A\voidane f Per 1 Auithe 
md (dy ( limportance for Individu | 
| Lu I \ { te 
! e ] i} | I 
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Democracy. I i ly regard th ipprove f present in our society, but they say 
lt t One « tributor, for thir ibout ways of discover people with the latent 
that I | I ialities of leades hip. How are these talented individuals 

! ! I God Is ce to be revealed and put to rk? Is this one of the fur 

tt r th { ide t I : of adult educati y 

: two extre there : ; I « pected to find in these essays some reference to 
tio ly t hat the relationship between modern leadership resources and 

| : r pl u u erat t technological-industrial process with its attendant i 
it V 1 it nee in the direction of standardization. Urbanization. 
. t i i dt ter hich now tends to dominate our ways of life even when 
to suppl ich | lership e live ¢ farms, is a relentless force pre ssing more and 


fvoidance of Personal Authority. One of the | ( more people into patterns of behavior in which democrati 
hich 1 leader in democrat etting must leader hip becomes more difficult. 
| ‘ . : ‘ . 
to U contributor the habit o I also anticipated that some of these contributors 
ight have said something about the techniques of leader 
i 

ship and training for leaders. In one sense this omission 

pleased me because there have been times when it seemed 
, 


et it.) Th to me that many pe ople consider leade rship to be a bag of 


he | is, then, a pet who | l tricks which can be readily acquired by anyone prepared 

tne l of the group, who kno hat potent to submit to training. But while we may deprecate such 

nO Kl th ret ol iperficial notions of leadership, it is nevertheless true 
U ergies of the grouy He is a catalyti nt that leaders ought to be trained and they ought to | 


roup ' but never dominate None mind certain technical considerations \ leader i in 

ort ributor et lo regard lership as trait ost cases obliged to work with groups, which implies 
! i] but absent in the rest of t that he should know something about the group 
Peace longi lor J ( wi ni h « cith ma (On certain planes he works with the wider community 
tly obtrudes itself the essa has an al t ind this means that he should know something about the 


iit * it t of th riter el mmunit process 


The American Tradition. Vhe statements sul tted 


flect the true American tradition summarized 
| centur oi one ol Ho ee Mann's lecture 
C1 In the first place, the education of the whe 
j ; ] the rey lica o1 , ent. ca _ ry 
la without t : ont hole peopl 
W, ( f ; our pe le a dark ( " 
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Strengthening The Links of Democracy 


PRIZE-WINNING STATEMENT by John C. Drake 


statement Mr. Drake sai l Here is 


/) ubmitting the 
of the highest possible aims for adult lead: / ship and adult education. 


following my conception 
The y may 
not agree with yours or anyone « lse’s. but they do result rom alot of organization 
work of various kinds and considerable thinking ab the situation in which 
l am writing as a PTA lead 


famil 


. church worker, service 
P. rhaps / should Say 


are pretty mu h of a little democracy in action 


} ] 
we all find ourselve 
( lub le ade 7 and as 
/ ( ad, 


the head of an interesting 
fol actually we 


nomi nal 


; j 
at oul IOUS, 


ims ol adult le ler l ( t the oO! nizat 


yy" isk, “What should be the ain yf ad it the orga iol 
ship ind | would like to reply, “The chief aim tudy of community needs— tl 


hould be to |e | to make the most effective use of ke the existir links 1 
the ilre id existir I} between people and groups if di : oT i | 
d then to act on the basis of that information. hurch unity has taken up 
In our families, for example we are bound together ointed out to one another the 


links, regardless of our wishes in 


nd daughter (and they to tically all 


faiths, and even 


nese Wot 


ore useful 


belor y to 


i] 


many evenil 


stron 


bond ey 


hevond that 


recast of 


1 


J 
relatior ship of our a Power for Good, a belief in a univer th 7 
t by a common residence, by a common group ol mon interest in moralitv and ethi 
ighbor the 1 of the e car, our relationship to 
, | But inevitably, we have been forced to that 
| } | 
irious t inck ! dparent and the like, and of i . 
, groups have usuall tended to empha the 
urse the necessity for sharing a common income. 
link ' ers between then while the linkage la i 0 
\ ur ol these ties or links can be ‘ ened by ou c} 
| ie ; . + ih : pul red even carefully hidden trom view How ik 
aa = m ine etinatonn s that aris Ren They — be tl ( | ynds into play would eem to he an ade l i} 
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leadership should provide the themes of as yet 


ing these decisions, we'd like you and every other 
AL reader to tell us the one problem area that you 
would mos? like to see dealt with thoroughly in a 
future issue. It would help also—since this is an 
important consideration in choosing issue themes 


PUBLISHED OR IN PREPARATION 
Program Planning 

Spotlight on Leadership 

Using Resources 
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Leading Discussion 


Evaluating Program and Per- 
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—if you'd tell us whether or not you think that per- 
sons in the many sectors of adult leadership work 
other than your own could make use of materials 
dealing with the theme you suggest. At the left. 
below is a list of themes of issues of AL that are 
now published or in preparation. Your suggestion 
should be an cddition to this list, unless you 
wish to suggest that we deal with one of the listed 
themes from a somewhat different angle. 


The Tasks of Committees, 
Boards and Officers 


Social Inventions for Learning 
Handling Controversial Issues 
Understanding Groups at Work 


The Group in the Community Conferences That Work 

Getting and Keecing Men! pe The National Office and the 
mating and Aeeping Members eadership training Local Group 

ry oyinc ITC A enest . e 

Improving Large Meetings Understanding Our World Individual Growth and Group 


Spotlight on Member Roles Neighbors 


I should like an issue of Al to deal thoroughly wi 


I believe ( ). do not believe ( ) that persons in many sectors of adult leadership work would find ma 


terials on this theme useful. Remarks: 


Improvement 


My work with adult groups is: mainly on a professional (paid) basis........ ; 
mainly on a voluntary (unpaid) basis........ ; both about equally......... Mail To 
ADULT 
Name Sin - - _ s LEADERSHIP 
Boz R 


Address 


No Street City 
Organization SS a = st 
“204 I —/ onart nan | 
tc ts4tice ’ e¢ Des C Etre . VOL. 
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743 North Webash 
Chicago 10, Illinois 
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conlerence 
COMING Up? 


Talking It Over 


continued from page I 


his magazine has a very practical 
approach to the problems of groups 
and leaders. | have enjoyed each issu 
and have tried to help others to know 
thout this outstanding magazine. Y« 

will be interested to know that instruc 
tional supervisors in Georgia are find 
ing this magazine to be most helpful 
(REBA BURNHAM Instructiona 
Consultant. The University of Geor 


A Definite Advance 

I want to congratulate you on the 
Initiating Social Action” issue of 
ADULT LEADERSHIP. (February 
1953.) It would be less than honest 
with you if | failed to add that | an 
not only imnipre ssed with this issue but 
feel that it represents a constructive 
idvance over previous issues. | have 
ympathetic with the 
purpose of ADULT LEADERSHIP 


heer warml 


_and with the bran and devotion that 


have gone into it. In fact. after thirty 
vears of close issociation with the 
adult education movement it h 
seemed to me that the past two years 
represent by far the most vital and 
socially purposed il pe riod. 

] might mention two respects in 
which | feel this issue is a definite ad 
vance. The first is in the matter of 
format and illustration. The present 
issue seems to me to use illustration 
effectively to add reality and force to 
the thought. A good deal of the earlier 
illustration seemed to several of us to 
fall under the head of distracting lay 
out and not too ¢ xpressive ar d often 
rather mechanical pictorial devices. 


The second, more serious point 


Lse ADULT LEADERSHIP, the 


1) In training conference ke 


perfect resource! Here's how: 


aders, send appropriate issues for 


them to read in advance. 2) In work greups, hand out appropriate 


issues for assigned readings. 


These issues reserved for vou 
copy for 100 or more copies 


less than 100) 


the bulk rate of 20 cents per 


(slightly higher per copy rate for 


Program Planning, Getting & Keeping Members, 


Improving Large Meetings, Initiating Social Action, Evaluating 


Program & Performance, Conferences That Work. Write or wire 


ADULT LEADERSHIP, 743 N. 


live balanes ths I d. The current 
ssue seems to me to icceed admu 
ibly in’ this The ipath irticl 


What Do You Mea \patl ti 
for example. is fresh and deep-cutth 
Phe implications in methodology ar 
highly important a d clear. The arti 
knowledge 


about” kind of thinki ind betra 


cle goes far beyond the 


warm, vigorou knowledge-of-as 
quaintanes 
Please don't think I a doin 

black-white critique ol this over pre 
vious issues. My desire is simply to 
convey my impression that this issue 
represents a long advance and is in 
deed one of the best contributions to 
education in social action to date 
JOHN W HERRING {mericar 
Council for the Community Veu 


dorl ) \ ) } 


An Imposing Place 

Qur work in industry involve 
the use of group discussion at every 
stage. At all times. we are eager to 
have new materials. ne techniques 
new interpretations ol prinecipl lor 
the development of our discussion 
programs, kor thi reason ve are 
vrateful for the exister of ADULT 
LEADERSHIP Thi 1 i mavazine 
that is bound to have an IM posin 
place in American life and | would 
like to congratulate you upon its tor 
mat and content and extend to you 
our best wishes for success in- the 


project. (CLARENCE A. PETERS 


Wabash, Chicago Tl, Ub 


Director. Commisston on Labor-Me 


ement COreantzattor Teamwork i 


Industry Veu ye rhe City 


A Writer Writes 

During the hectic da of the 
preparation of the critique incl the 
believed 
tovether 
in such orderly fashion a ppeared 
when | read the magazine (LESTER 
| WALDMAN fnti-Defamation 
Lee e of Brat Brith I?) Fitth 


rticl I never would have 


that everything would cor 


Really Great 

Have just gone throug h yout 
kebruary issue. Cant refrain from 
tellin you and dont know why | 
hould that we think your magazine 
is really great. Best instrument of it 
lype we know of. and one that i 
proving extremely valuable to us. We 
ire trying to encourage ubseription 
by all our sixty offices. Power to you 
on a terrific job. (LOUIS A. RADI 
LET. Director. Commission on Com 
munity Organizations, The National 
Conference of Christians and J 
Ine Veu York \ ) ) 


Course Material 
1 think the magazine is terrific 
We ive usin it extensively in) our 
Art of | adership”’ course 
THOMAS | LOOBY, Director 
fdult Education, E. Greenbush Gen 
tral School Dist... NYC.) 


AL STAFF WRITER PUBLISHES POPULAR BOOK 


@ Many readers who | 


lave commented on th 
Leadership will be interested to know that staff 


popular” style of Adult 
writer Gilbert Laue 


has just become the proud author of a popular book, SO MUCH TO 


LEARN, published by Henry 


Holt & Co., Inc. The book is about 
young family growing up, with both wisdom and humor 
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Wal Gite fe 
We can ask, too, how much of 
what X expected did he actually get 
without knowing it? We can imagine 
an instructor saying, “I’ve given them 
an account of the theories; they 
should have the resources now to ex- 
judge for themselves.” 
What X does not say is whether the 
course really did provide such re- 


sOuUrCEeS 


amine and 


statements of theories, ren- 
sons, proofs, objections, and argu- 
ments——for him to work on. Could he 
have reached his own conclusions 

possibly in a group meeting after 
class, with or without the instructor? 
1 could presentation and emphasis, 
with the opportunity for real class 
participation, made the re- 
sources clear and available to him? 


have 


X's concern is so genuine that it 
seems certain that his expectations 
from the special course were not to 
get sure, easy answers, or to have a 
chance to expound his own pet theo- 
ries. A full consideration of student- 
planned courses of study, however, 
must take account, not only of the 
X’s, but of the Y’s and Z’s who some- 
times come into adult education 
classes only for such reasons. If 
either of these immature satisfactions 
is what the student expects, then, yes, 
it is the impossible—or it ought to 
be! 


30 


——_ ane 


CARS ree RT ae on UR RMR 
DEE! a eve ee Oe ee 


ES ae 


' 


Educational Television 
Workshops, State Colloge, 


Pa. (3 consecutive ses- 
sions) 

June 10-13 
“th Annual Inas;itute of 


Community Leadership,, 


Geneva, N.Y. 
June 11-September 12 
Edith Macy Training 
School Pleasantville, New 
York 
June 15-July 3; July 6-24 
Workshop in Educational 
Leadership, Gainesville, 
Fla. 
June 15-July 24 
Human Relations Work- 
shop, St. Louis, Missouri 
June 15-Aug. 7 
Outdoor Education and 
Camping, Pullman, Wash- 
ington 
June 21-July 11 
National Training Labora- 
tory in Group Develop- 
ment, Bethel, Maine 
June 22-July 31 
Human Relations Training 
(short course) University 
of Maryland Institute for 
Child Study 
June 22-July 3 
Workshop in Psychother- 
apy, Chicago, Illinois 
June 23-July 24 
Parent Education (short 
course) Columbus, Ohio 
June 28-July 2 


Junior Red Cross Adult 
Workshop, Lake Forest, 
Ill. 


June 28-August 21 


School for Workers, Madi- 
son Wisconsin (series of 
institutes) 


With its 


introduces 


and local meetings for their groups. 


though pl 


as 


ADULT 


May issue, ADULT LEADERSHIP 
directory of 
SITES. SERVICES AND MATERIALS for the 


. . : , , ' 
information of its readers who plan national! 


an_ informative 


ned for the M vy issue 


Asilomar 


MRS ZOMA 
educational and cultural 
force 
NY Staters interested in 
building better coramuni- 
ties 
Adults in Girl Scouting 


and from other agencies in- 
terested in leadership. 


Those wanting more lead 


ership skilis 


Teachers and all other in- 
terested adults 


All interested in 
leadersuip 


camp 


Leaders in all fields 


Extension workers 


All working with individ- 
uals or groups in a counsel- 
ling capacity 


All interested in problems 
of exceptional chilcren 


Lay leaders (Junior Red 
Cross chairmen, committee 
members, teacher-sponsors ) 


Union members and officers 


PHIL Semmes 


sions, Penasylvania State 
College, State College, Pa. 


H. Curtis Mial, New York 
State Citizens’ Council, 613 


E. Genesee St., Syracuse 2. 


Clara M. Allen, Girl Scouts 
of the USA, 155 East 44th 
St.,,New York 17. 


a a —_ . 
Kimball Wiies, Coiiege oi 


Education, Univ. of Flor- 
ida, Gainesville. 

S. C. Gribble, Summer 
Schocl, Washington Uni- 


versity, St. Louis 5, Mo. 


Zeno Katterle, School of 
Education, State College of 
Washington, Pullman. 


NTLGD, 
St., 
D.C. 


1201 Sixteenth 
NW, Washington 6, 


Mary L. Collings, Exten- 
sion Service, US Dept. of 
Agriculture, Washington, 
D.C. 


Carl R. Rogers, Counselling 
Center, 5737 Drexel Ave., 
Chicago 37. 


Andrew Hendrickson, 321 
Arps Hall, Ohio State Uni- 
versity, Columbus. 


Eldon Mason, 4050 Lindell 
Boulevard, St. Louis 8, Mo. 


School for Workers, Uni- 
versity of Wisconsin, Madi- 
son 6, Wis. Ask dates. 
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IP broad interest displayed by many advertis- 


of ers who were unable to participate due to 
the lack of time has prompted the publishers to 
nal accept advertising in the magazine's col 
Al umns. Rates and complete details will be 
the supplied on request 


Hl & Howell 


liams’ Bay, Wisconsin 


July 27-28 
Creating Effective Organi- 
zation for Education, Chi- 
cago, Illinois 

July 27-August 14 
Community Human Rela- 
tions, Chicago, Illinois 

July 29-August 7 
Annual Training Institute 
in Group Development, Ft. 
Qu’Appelle, Saskatchewan 

August . 4; 10.15 
Techniques of Counseling 
Workshops, Los Angeles, 
California 

August 10-11 
Developing Public Under- 
standing and Responsibil- 
ity for Citizenship, Chi- 
cago, Ilinois 

August 10-24 


Workshop in Drama, Ft. 
Qu'Appelle, Saskatchewan 


August 10-28 
Workshop, Midland, Texas 


August 14-24 
School of Community Pro- 
grams, Lac Chapleau, Que- 
bec 

August 16-28 
Western Training Labora- 
tory in Group Develop- 
ment, Idyllwild, California 

September 8-18 


Settlement Training Work- 
shop, Grafton, Illinois 


Dates Undetermined 
White Collar Worshops 


may, 1953 


BOOKS 


r 
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cation in local churches 


Those interested in the for- 
mation of school districts 
for better community living 


For professional and volun- 
teer workers in community 
organization 


Extension, agriculvure, wel- 
fare, health, recreation, per- 
sonnel workers; teachers 


All concerned with family 
relations 


Administrators, supervisors, 
board members and inter- 
ested citizens 


All interested in commu- 
nity drama 


Parents and teachers 


All interested in commu- 
nity organization 


All working with groups as 
consultants, research per- 
sons or leaders 


Executives, program direc- 
tors and department heads 
of settlements and centers 


White collar workers from 
trade unions and others 
interested 


{Bd TT rN Se — 
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anaoipn inom 
tun, National Council of 
Churches, 79 East Adams 
St., Chicago 3. 


Francis S. Chase, Midwest 
Administration Center, 
University of Chicago. 


Chicago Commission on 
Human Relations, 54 West 
Hubberd St., Chicago. 


David Smith, Dept. of Ed- 
ucation, 1100 Broad Street, 
Regina, Saskatchewan 


American Institute of Fam- 
ily Relations, 5287 Sunset 
Bivd., Los Angeles 27. 


Francis 8. Chase, Midwest 
Administration Center, 
University of Chicago. 


Norah McCullough, Sas- 
katchewan Arts Board, 
1100 Broad St., Regina, 
Saskatchewan 


James Knight, Extension 
Bidg. 201, University of 
Texas, Austin. 


H. R. C. Avison, Adult Ed- 
ucation Service (McGill) 
Macdonald College, P.Q. 


Dept. of Conferences, Uni- 
versity of California Ex- 
tension, Los Angeles 24. 


Jean M. Maxwell, National 
Federation of Settlements 
and Neighborhood Centers, 
129 East 52nd St., NYC. 
Orlie Pell, American Labor 
Education Service, . 1776 
Broadway, New York 19. 


} 
| 


There will be a c cs held by 
the National Federation of Settlements 
and Neighborhood Centers in Cleve- 
land, Ohio. Write: Jean M. Maxwell, 
National Federation of ‘Settlements 
and Neighborhood Centers, 129 East 
52nd St., New York 22, N.Y. 


an fers 


June 10-12 


The Canadian Association for Adult 
Education's Atlantic Regional Confer- 
ence will be held in Antigonish, Nova 
Scotie. Write: Guy Menson, Canedian 


Association for Adult Education, 
Chronicle Building, Halifax, Nova 
Scotia. 
June 21-26 


The national convention of the 
American Association of University 
Women will be held in Minneapolis, 
Minn. Write: Mrs. Magdelene Bur- 
rows, 1634 Eye St., NW, Washington 
6, DC. 


June 21-27 


The Statler and Biltmore Hotels, 
Los Angeles, will house the 72nd an- 
nual conference of the American Li- 
brary Association. The Public Libraries 
Division and the Division's Adult Edu- 
cation Association will sponsor a work 
conference June 23-25 for study and 
discussion of the Survey of Adult Edu- 
cation in Public Libreries. Write: 
American Library Association, 50 E, 
Huron St., Chicago 11, Illinois. 


*The May issue of Adult Education lists pro- 


fessional training opportunities for adult educa- 
tion teachers and administrators. 
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SEMINARS FOR BUSINESSMEN Continued from page 28 


getting everyone to participate. Frequently he does 
this by using small groups of five or six persons to 
discuss problems outlined by the resource persons in 
their formal presentations. In this way, every indi- 
vidual is drawn in. The reticent or introvert per- 
sonality finds himself participating naturally. 

Luke: One of the things I remember best from your re- 
marks were the references you made to “conference 
hide-a-ways.” Why do you make it a point to hold 
your seminars in out-of-the-way places? 

Good; We hold our seminars in resort areas in order to 
get attractive living quarters, excellent food and, 
most important, to avoid the distractions usually 
found in large cities. We want seminar participants 
to give their full attention to the problems dis- 
cussed at the meeting. 

Luke: What are the main outcomes you hope for from 
these seminars? 

Good: Virtually all our participants are people who want 
to get better communication and understanding 
about business problems, both in their shops and in 
the community. They’re looking for ideas they can 
put to work back home. During the seminar we con- 
tinually stress the necessity for putting the infor- 
mation gained there to work in their own firms and 
communities. Specifically, we hope that the partici- 
pant will: (1) return to his home community, make 
a report to the board of directors of the local 
chamber regarding the desirability of organizing a 
committee to expand employer-employee communi- 
cations and initiate a program to develop economic 
understanding in the community; (2) initiate a pro- 
gram of communications and economic understand- 
ing within his own business; and (3) help “sell” 
his friends and business acquaintances on attending 
future seminars. This will minimize our promotional 
work and allow us more time for organizing more 
seminars to reach more businessmen. 

Luke: | understand you get reactions from the delegates 
at the conclusion of the seminar on what they think 


about the conference. Will you tell me something 
about this? 

Good: We have each delegate at the close of the seminar 
check an evaluation sheet. We want to know the re- 
action of the group to each individual speaker. 
Speakers that don’t receive a very high rating are 
not asked to participate in the next meeting. We also 
get their reactions to physical facilities, quality of 
food, length of conference. the amount of discus- 
sion, whether too much or too little, etc. We do this 
to determine how we can make future seminars more 
effective and constructive. 

Luke: Do you run into any problems in getting the par- 
ticipants to fill out these evaluation sheets? 

Good: We have had no difficulty in getting all participants 
to check our evaluation sheet. Names may be signed 
or not, at the pleasure of the individual. We find the 
majority of men sign their names and make written 
comments as well. 

Luke: One more question, Paul, before I say “Thanks.” 
Do you have any evidence that after business execu- 
tives have attended one of the seminars they use any 
of the techniques you have developed in their own 
staff conferences, sales meetings, etc. ? 

Good: We have definite evidence that some of those at- 
tending have not only used the di, «ussion techniques 
they have learned, but, for example, one chamber 
manager, attending with seven men from his com- 
munity, has been able to organize a community pro- 
gram in a town of thirty thousand people. Another 
seminar participant returned to his community and, 
through the chamber of commerce, got three other 
business firms interested in giving our opinion sur- 
vey to their employees. The findings were highly 
significant and the result is that the three firms that 
had, prior to this time, no communications program 
have now inaugurated a program. Two of the firms 
then sent top executives to a subsequent seminar. 
This indicates how attendance stimulates activity at 
the local level. 


ORGANIZING FOR WORK 


Continued from page 24 


There is an undeniable temptation, once grouping 


_and communication are recognized as problems, to over- 


complicate the machinery for dealing with them. 

There are, then, two dangers—the greater one of 
allowing tradition and inertia to make conference plan- 
ning a routine, and- the lesser one of developing proce- 
dures that are too cumbersome. 

The golden mean is to be found in testing arrange- 
ments for communication and grouping against the yard- 


stick of what these contribute toward the ability of all, 


the members to take part in shaping and accomplishing 
the conference objectives. 


As indicated elsewhere in this issue (“Building the 
Conference Community,” p. 8). these objectives are tied 
into the pre-conference and post-conference life experi- 
ence of the members, and arrangements for grouping and 
communication must take this into account. Their pur- 
pose is to enable the members to fuse the experience 
they bring to the conference with the new experiences 
they have there in such a way that they can deal more 
effectively with the experiences and problems awaiting 
them back home. 

Let’s say it again: today’s conference is a dynamic 
thing. It not only vibrates with a pre-conference life, 
but-—organized for work—may flow on in a post-confer- 
ence life that fills today’s demand that conferences accom- 
plish something. 
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reader’s report [OF say, i 


@ In a fow weeks AL’s Operations Commiitee and 
staff will be deciding what problems of adult 
leadership should provide the themes of as yet 
unplanned future issues. As preparation for mak- 
ing these decisions, we'd like you and every other 
AL reader to tell us the one problem area that you 
would mos? ltke to see dealt with thoroughly in a 


PUBLISHED OR IN PREPARATION 
Program Planning 

Spotlight on Leadership 

Using Resources 

Working toward Goals formance 
The Group in the Community 
Getting and Keeping Members 
Improving Large Meetings 
Spotlight on Member Roles Neighbors 


I should like an issue of AL to deal thoroughly with: 


I believe ( ). do not believe ( ) that persons in many sectors of adult leadership work would find mo 


terials ca this theme useful. Remarks: 


—t you'd tell us whether or not you thiuk that per- 
sons in the many sectors of adult leadership work 
other than your own could make use of materials 
dealing with the theme you suggest. At the left, 
below is a list of themes of issues of AL that are 
now published or in preparation. Your suggestion 
should be an cddifion to this lst, unless you 
wish to suggvst that we deal with one of the listed 
themes from «: smewhat different cngie. 


Initiating Social Action’ 
Leading Discussion 
Evaluating Program, and Per- 


\ 


Conferences That Work 
Leadership Training 
Understanding Our World 


The National Office and the 
Local Group 


My work with adult groups is: mainly on a professional (paid) basis........; 
mainly on a voluntary (unpaid) basis........; both about equally......... Mail Te 


Name 
Address 
Organization 
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Individual Growth and Group 
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Talking It Over 


continued from page I 


This magazine has a very practical 
approach to the problems of groups 
and leaders. I have enjoyed each issue 
and have tried to help others to know 
about this outstanding magazine. You 
will be interested to know that instruc- 
‘tional supervisors in Georgia are find- 
ing this magazine to be most helpful. 
(REBA BURNHAM, = /nstructional 
Consultant, The University of Geor- 
gia, College of Education, Athens.) 


A Definite Advance .. . 

I want to congratulate you on the 
“Initiating Social Action” issue of 
ADULT LEADERSHIP. (February, 
1953.) It would be less than honest 
with you if I failed to add that I am 
not only impressed with this issue but 
feel that it represents a constructive 
advance over previous issues. I have 
been warmly sympathetic with the 
purpose of ADULT LEADERSHIP 
and with the brains and devotion that 
have gone into it. In fact, after thirty 
years of close association with the 
adult education movement, it has 
seemed to me that the past two years 
represent by far the most vital and 
socially purposeful period. 

I might mention two respects in 
which I feel this issue is a definite ad- 
vance. The first is in the matter of 
format and illustration. The present 
issue seems to me to use illustration 
effectively to add reality and force to 
the thought. A good deal of the earlier 
illustration seemed to several of us to 
fall under the head of distracting lay- 
out and not too expressive and often 
rather mechanical pictorial devices. 

The second, more serious point 
has to do with getting secial purpose- 
fulness and thought-stretching into 
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Use ADULT LEADERSHIP, the perfect resource! Here's how: 
1) In training conference leaders, send appropriate issues for 
them to read in advance. 2) In work groups, hand out appropriate 


issues for assigned readings. 


These issues reserved for you at the bulk rate of 20 cents per 
copy for 100 or more copies (slightly higher per copy rate for 
less than 100)—Program Planning, Getting & Keeping Members, 
Improving Large Meetings, Initiating Social Action, Evaluating 
Program & Performance, Conferences That Work. Write or wire 


ADULT LEADERSHIP, 743 N. Wabash, Chicago 11, Il. 
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live balance with method. The current 
issue seems to me to succeed admir- 
ably in this. The apathy article, 
(“What Do You Mean, Apathetic?” ) 
for example, is fresh and deep-cutting. 
The implications in methodology are 
highly important and clear. The arti- 
cle goes far beyond the “knowledge- 
about” kind of thinking and betrays 
warm, vigorous 
quaintance.” 
Please don’t think | am doing a 
black-white critique of this over pre- 
vious issues. My desire is simply to 
convey my impression that this issue 
represents a long advance and is in- 
deed one of the best contributions to 
education in social action to date. 
(JOHN W. HERRING, American 
Council for the Community, New 


York 3, N.Y.) 


“knowledge-of-ac- 


An Imposing Place .. . 

Our work in industry involves 
the use of group discussion at every 
stage. At all times. we are eager to 
have new materials, new techniques, 
new interpretations of principles for 
the development of our discussion 
programs. For this reason, we are 
grateful for the existence of ADULT 
LEADERSHIP. This is a magazine 
that is bound to have an imposing 
place in American life and I would 
like to congratulate you upon its for- 
mat and content and extend to you 
our best wishes for success in the 


project. (CLARENCE A. PETERS, 


Director, Commission on Labor-Man- 
agement Organizations, Teamwork in 
Industry, New York City.) 


A Writer Writes... 

During the hectic days of the 
preparation of the critique and the 
article, | never would have believed 
that everything would come together 
in such orderly fashion as appeared 
when | read the magazine. (LESTER 
J. WALDMAN, = Anti-Defamation 
League of Bnat Brith, 212 Fifth 
Avenue, New York 10, N.Y.) 


Really Great... 

Have just gone through your 
February issue. Can't refrain from 
telling you -and don’t know why I 
should—that we think your magazine 
is really great. Best instrument of its 
type we know of, and one that is 
proving extrernely valuable to us. We 
are trying to encourage subscription 
by all our sixty offices. Power to you 
on a terrific job. (LOUIS A. RADE- 
LET, Director, Commission on Com- 
munity Organizations, The National 
Conference of Christians and Jews, 


Inc., New York, N.Y.) 


Course Material .. . 


I think the magazine is terrific. 
We are using it extensively in our 
“Art of Leadership’? course. 
(THOMAS F. LOOBY, Director, 
Adult Education, E. Greenbush Gen- 
tral School Dist., NYC.) 


AL STAFF WRITER PUBLISHES POPULAR BOOK 


@ Many readers who have commented on the “popular” style of Adult 
Leadership will be interested to know that staff writer Gilbert Laue 
has just become the proud author of a popular book, SO MUCH TO 
LEARN, published by Henry Holt & Co., Inc. The book is about a 
young family growing up, with both wisdom and humor concerning 
parent-child relationships as seen from a father’s point of view. 


ae MRSS 
ioe i, 
rele Bes ee oe 
UN bane aes Sots fet eae 
ores SN ae: Hats iis ea 
3 rite : jee af a. . botae oe 
ae eG ae os ae 
eae Be a — "E ae ae “one 
nes Eo; Sars eo = a. Eton ON ea 
tebe C2 ie : one ‘ ae . Boo) eee Reick 
peace Bie ee i ot see oy Ne io tee 
a Sec tog ae : Seek LESS ps SEY Paes i 
ee ge f a By Pepecis eh 
i pa ae . AS 8 et et hy eran t er 
be kee ek. 7 ees Sees! oa e: Phe ike oie spe 
eit hee ae secs: Bs Br ; 
pets 4 gent San age Mole me 
“y = ; ae es cis SANS 
‘ enti Aa, sis eR * Re. fe Bre 
ie EE oe sy am “ar a 
X el ae ‘sy 
; aie “Roe Sere ae A 
Cy t i snes See elt 
eas ae Bata = ae ee: oe 
V0 7a A eX bare ee ae E 3 cuca ¢ ‘Shee iy 
ch CoN Pa 2 oe ee is 
ee Z Sie ok is sap ae: ‘ 
i ;; ae * ae er: ik: ae aes 
EL 7 on , . ee pert nee 
i a ane “tea ne £e \ae ts 
es aio ve : ps me: ee 
aes ed, ad hia Cais 
a 1 Hee oy Bane a 
~ ae : ae a 
Can > , Rh a? athe . fe e- 
aa se . : ‘Re ee yh 
ieee oe —_ 
cian - Gris oe ce Sgt ee 
ea nike eee, fics’ es 
tee waa ne: ee am ae 
ees . eee vee oe iar aa Bs tea ae vias sae 
pay Pie Sa ° re a 
es. ee : ae pee oS 
ee ae 35 -s, es ate oe) oi sae ‘si paeen a 
ae he Borns ome ee 
Na oe ease aye ee ee oa tii 
aa a is a | oe. Bhi: ee ¢ 
ees re ae aes ae pee 
Be ee. eae Se ae ike Sy 
as pone ea : a a Pai % 
for 6 at: ; eae foe 
cs rd ae age Pa. fe ine hs 
sch By. Para i ae sigh hele 
Pe ae ied Re re a 
me, ai ae amos: ‘i 
or pee Age 
ag a ' c 
i : Baa ies Fie 5 
4 fae a vier eae ‘i " 
P Bes ot ‘oy ty 2 oro rect Ree 
%, z =e be a me oe a 
| ee By ee Do ace gee 
é ue 0 
i Re ga ee 
a 2 : < a Sue 
) ees zane 
: es + pes 
eS "2 hi 
aes 
‘ a pret am 7 
ia arg Seek 
: E Be? an = ont Pv 
a ag eos oe 
ae ene 
: : ¥ ae Peet Reet 
a pee 
: = ies wean Yes oon 
ie | es e. oH are 
| ie fo si an Se 
ee | — oe = me 4 Bae eile sk ee 
; . - aa sence 
i | — e ie 
eat eRe ome “4 sis re toe 
> ne | is 3 : Ny aa e 
a ee 
‘fi ; Oe 
ys ti kG ee 
eo ie 2 
f hy 2 . Ee he uA 
: co: ote 
a Be ete Sher Satie 
; “ Se 
gi ae oe oe: 
: Thies 7 Ae at Tis 7 
: 2 ee eG nee 
: a 
r peas Mi Eas oe " 
, 4 tae ch yy ee 
a be Bi Y 
Bea “ae paaia: mis 
g Ses te 
_ a oe Ne 
% a 7 a See 
Y sae ase ae a 
. Be, poe i 
rd is Bit ree ee oe 
_— Se Daa i 
i My re aa 
: f bees vt eee as 
, a igh? eles ; 
* ir i ee es 
= Preiss pay ie. 
of Ais Ng ay 4 
fy ee 
wh ca ese ae TA 
; ie roan Paes ahr 
Af ie ‘a ne 
Po mie heh eae EN 
-_ iene SENS AoE 
ies aon ae as + 
Beh Alege Pe 
i ; Ae | nae ee 
Reet. ea 
_§ > i awh Re 
ae a - 
oe pa Ro? Suet et 
3 1 eae a 
; Te by ea a 
ee | . : 
"ea Ess “hye 
i Ae ee Bes 
eee bs 
pe? oh Es esti 
ai * ae ae ae 
: 4 est Bea Sk 
| ‘ eS et Re 
re wae “ec Byes 
eg: a ioe a ett’: is 
Mate 7 ae ses, 1S 
ite ye 
3 Ne me ales % 
beeen a he as 
: pie Ok Sita ees Es 
ee (Soa P15! aed ices 
é ae ares: RS rr 
) roe 
tg on noe 
eae cau oa fr eet 
mye Bsa ie 
e Ohad ¥ So ‘Soe 
" ne as ee 
ae ee a 
ee rae 
‘ NE: pl 2 ee ee 
‘ - = ee: Ee 
is pie oe ase? 
vee & oa ey Sire 
. ee = = ae Re 
— os. ioe 
: ty Beene a 
; TT * : Bes 
- ms ee: 2G 
— ie aa a ee 
Pet: oe = a ah 
y ee oY Ss ae : 
; Bai pe ae a] 
) ae ae #4 
ee Laer a ia Secs Sie By 
—— — om Rect - Mae fe 
—- OES = Rs ce 3 i Paces 
—— i ae cca Bee < a8 Sey 
} es ig be 3 eee She. Se Be a sack ys 
ie etice, a iar Te. ea aah ie ~ Be eer 
Foi | is ea 8 aoe 
ord Be : ae a8 fe, a ee sy cee _# 
] aro me Ee Se ee f es oh 
aa es tas S wae a hee Ce, a 
era ts Bi Pe ik te esi ENE 
3 pa fee Sty pas is Sra anaes cei 
see box Ps Sak res 
¢s pants (27) — ‘ al a re ns Rae 
eS ous na \ ; A a eas AEN: = 
re ail 4 iA oe : oe ob ve 
a 4s ae a " # “ aa 
ord a * 
: eae BF; sus p ae hae A 
bas ee - Tal a a is 
- ene 7 a Te oe 
rere foe 
See ie oe ane 
wh Bae sae 0 
(ical t. aes 
ete 1 ; ne PaBee 
ee hs 7 : ge Bi Ea 
: “s " . ogi} Ba. ber 
mg ee aS pote eRe 
is 5 aa a f \t a gees 
ade . ae Z “ -u 
re a: A i 
Se ae ane = S iar 
: = 5 sad art ght ny 
‘pte es a im Fa a 
ieee a fe . 
Bes via ee Die ea : / 
bh Soa Bis re aS rs ae. par } 
ie ae ta a eG om 
: me re, es Bi a ie Aviat ce oe ge a sath ie = 
i eel os eee Bs nae a besee aa? 
s owe ee PRe - pee te Bees 
ee rate ae i a nae i , : 7 ie 3 Sire 
as hie as eS a ae 3 pie x eee ie 
ss Pe ie eae rane setae 
Soe ‘1 ae fee pee Loh —5. 26 ks 
ae ae ve Dates ae 
art aoe Bo e ae as Ke 
; ak ease a Ba Liga) Sp 
ae are ge a 
anges gee ae 
Beni Ay 
ss aon iis Ha 
a re ¢ 
¥: Saeditat 
oe a 
ie 


With its May issue, ADULT LEADERSHIP 
introduces an informative directory of 
SITES, SERVICES AND MATERIALS for the 
information of its readers who plan national 
and local meetings for their groups. Al- 
though planned for the May issue only, the 


broad interest displayed by many advertis- 
ers who were unable to participate due to 
lack of time has prompted the publishers to 
accept advertising in the magazine's col- 
umns. Rates and complete details will be 
supplied on request. 


HOTELS 


Asilomar 
The West's Famous Hotel 
And Conference Grounds 
60 acres on the shores of the Pacific 
on the scenic Monterey Peninsula; 
housing for 450; meeting space for 800; 
dining room, 2 auditoriums; social hall, 


class hall. 
Write for information to 


| MRS. ROMA PHILBROOK 


Pacific Grove, California 


The charm of the 
DRAKE 


is enhanced in its beautiful 


CAMELLIA HOUSE 
and the atmospheric 


CAPE COD ROOM 


“Where the loop meets the lake” 
Chicago 


FILMS 


1953 


our 
40th 
Anniversary 


Atlas Film Corporation 
Est. 1913 


1111 South Boulevard 
Oak Park, Ilinois 


MOVIE CAMERAS 


They learn faster, remember longer 
with movies! 


Bell & Howell 


for the finest in 8mm and l6mm 
movie cameras 


7159 McCormick Road, Chicago 45 


MOVIE PROJECTORS 


They learn faster, remember longer 


with sound movies! 


Bell & Howell 


makers of the world’s finest 
audio-visual equipment 


7159 McCormick Road, Chicago 45 


PREMIUMS 


¢ © ‘ pao AN ae 
23 Kara 


“Your Own Name in Gold” — 
For Dealer, Jcbber, Customer 


Punch up your premiums with new 
and different ROLL-O-GOLD! Adds 
unique personal touch to every item. 
Simple to use, takes just 10 seconds. 
For practically any material—-leather, 
plastic, cloth, paper, ete.—any premi- 
um merchandise. ('se Magic 23 Karat 
ROLL-O-GOLD to assure the success 
of your premium program! 
Write on your letterhead 
for fre: samples 


CHARMS & CAIN = 2t; 


407 So. Dearborn, Chicago 5, Ill. 


RECORDERS 


Rentals 
Recorders: Tape, Wire, Disc 
Projectors-—PA i 
Services 
Operators for Above—Copy Work 
Typed Transcripts 


MILLS RECORDING CO. 


161 WN. Michigon Ave. 
Chicago, Ill. Dearborn 2-4117 


PUBLISHERS 


BOOKS 
All You'll Ever Need 


(Over a million used and new books of 
all publishers in stock) 


BARNES & NOBLE, Inc. 


105 Fifth Avenue at !8 St., New York 3, N.Y. 


FOR TEACHING 
ENGLISH 

o-} TO FOREIGNERS 

corterewdtry > TRY 

NOBLE'S NEW BOOKS ON 
ADULT EDUCATION 


Write for Catalog AL 


NOBLE & NOBLE, Publishers, Inc. 
67 Irving Place, New York 3, N.Y. 


TRAVEL 


Teacher-student special- 
ly planned group tours. 
Tailor made te your re- 
quirements and desires. 


...and there are also over 
40 interesting, educational 
and historical itineraries to 
choose from at HAPPINESS 
ENJOY A WASHINGTON, 
WILLIAMSBURG, COLONIAL 
VIRGINIA TOUR THIS SUM- 


MER. LOW RATES FOR SPE- 
CIAL GROUPS 


Write Dept. ALS 
HAPPINESS TOURS 


6 E. Monroe St., State 2-4900 
Chicago, Illinois 
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